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Directors’ report

Principal activities, business review and future developments 

The Immigrant Council of Ireland Company Limited by Guarantee (‘Immigrant Council of Ireland’) is an 
Irish Company incorporated under the Companies Act, on 20 December 2005. It is a Company limited by 
guarantee and does not have a share capital. It is governed by a Memorandum & Articles of Association 
which was last amended at an Annual General Meeting on 7 November 2016.

Granted charitable status by the Revenue Commissioners under CHY No 16908, the Immigrant Council of 
Ireland is a national Non-Governmental Organisation and Independent Law Centre addressing the needs 
of migrants and their families.

The Council supports integration, promotes rights and entitlements, offers a free information service, is an 
Independent Law Centre providing free-of-charge legal representation to its clients and uses its research 
and case work as a pro-active advocate for positive policy and legislative change.

Through its frontline service provision, the Immigrant Council has identified particularly vulnerable groups 
of migrants in need of specialist supports, including people who have experienced domestic violence, 
racism or have been victims of trafficking for sexual exploitation.

Chairperson’s statement

2019 was another busy year for the Immigrant Council of Ireland. We took even more calls on our 
helpline, answering more than 5,000 queries on issues including citizenship, family reunification, EU 
Treaty Rights and work permits.

Our Independent Law Centre was kept busy, prioritising some important High Court cases and kicking off 
a new pro bono partnership programme which provides specialised support for unaccompanied refugee 
children.

Among all the achievements, I want to draw attention to the High Court case we won in July, which related 
to the citizenship application of 7 year old girl. The application had been refused on the grounds the ‘good 
character’ test had been failed. The failure did not relate to the little girl, but instead to her father. Among 
the evidence against him were convictions for domestic abuse.

Our legal team took a judicial review against this ludicrous decision, which it ultimately won. The High 
Court noted in its judgment that it was unable to find any example from any other country where the 
eligibility conditions of a child to apply for naturalisation would be predicted on the ‘good character’ of the 
parent through whom the application was submitted. For us, the heart of the ruling was the recognition of 
a child’s right to be heard and independently assessed.

During 2019 we continued to provide crucial legal information and support to victims of trafficking. In 
addition, our expert research team was awarded EU funding to head up an innovative new project with 
five feminist partner organisations from across Europe which includes training trafficked survivors to 
become peer mentors. The ASSIST project will provide legal advice and develop improved approaches to 
integration for trafficked migrant women recovering from sexual exploitation.

During the summer, we were delighted to again join forces with Transport for Ireland and Dublin City 
Council to run the nationwide Transport Against Racism campaign. Yet more commuters donated their 
selfies and pledged to #JoinUsOnTheJourney to end racism on Irish public transport.
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Chairperson’s statement (continued)

We were honoured to welcome An Taoiseach, Leo Varadkar, TD, to open our Integration and Inclusion 
Conference in November. The particular value of this conference stemmed from the fact it brought 
together a huge range of expertise and insight on the issue of migrant integration and provided space to 
exchange ideas. Alongside international experts were migrant community groups, asylum seekers, 
departmental officials, policy makers, partner organisations and government agencies. The conversations 
were rich and, even more importantly, ongoing.

While we reflect on the achievements of 2019, we know we must remain forward-facing. We look forward 
to again striving for progress for migrant rights in 2020.

Dr. Roja Fazaeli
Chairperson, Immigrant Council of Ireland

Impact report for the year ended 31 December 2019

Please refer to our Impact Report for the year, which is attached as an Appendix to this annual report.

Furthering our public benefit

The Immigrant Council of Ireland remains committed to achieving its goals in terms of Ireland’s response 
to integration and combating racism and human trafficking as well as promoting the continued need for 
wholescale immigration reform.

We will continue to serve our clients and also learn from their experiences to bring about change and 
reforms which will benefit generations to come.

Resourcing our frontline services remains a priority to ensure our clients are offered every possible 
support and assistance.

It is clear across all areas of our organisation the need remains as great today as when we started 19
years ago.

The Directors would particularly like to acknowledge the support of all funders in supporting our work.

Volunteers and supporters

The Board of Directors would like to extend a very heartfelt thank you to all volunteers and supporters 
who gave their time, skills, effort and donations to the Immigrant Council in 2019. We could not have 
achieved all we did in 2019 without the valuable contribution of these volunteers and supporters.

The Immigrant Council of Ireland’s Board, Officers and Management

The Immigrant Council is governed by members of the Board who are elected for three-year terms, which 
are renewable. The directors, who are non-executive, represent a diverse range of relevant expertise.
The Board meets at least five times each year and has responsibility for all the business of the 
organisation. The Board members do not receive any remuneration in respect of their services to the 
charity. The Board delegates the day-to-day management of the Immigrant Council to the CEO, Brian 
Killoran.
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The Immigrant Council of Ireland’s Board, Officers and Management (continued)

On appointment, directors receive briefing sessions and comprehensive briefing documents designed to 
familiarise them with the Charity’s operations, management and governance structure and responsibilities.

Meetings
Board members attended

Roja Fazaeli (Chairperson) 5/5
Philip Berman (resigned 26 June 2020) 3/5
Noeline Blackwell (resigned 11 February 2019) 0/1
Olive Corbett (Treasurer) 5/5
John Cunningham 2/5
Sr Stanislaus Kennedy (on Sick leave in 2019) 1/5
Hugh Quigley 4/5
Laurence Tuomey (resigned 27 May 2019) 2/3
Rose Wall (joined 6 February 2019) 5/5
Naghmeh Reilly (joined 24 June 2019) 2/2
Frank Allen (joined 27 May 2019) 3/3
Chief Executive Officer 
Brian Killoran 
Company Secretary 
Aoife MacNamara

Governance and finance committee

The role of the Governance & Finance Committee is to keep the financial management, audit, and 
governance of the Immigrant Council under review. This Committee is chaired by the Treasurer. The 
Committee meets at least four times a year in advance of Board meetings. The CEO and the Finance & 
Funding Manager attend the Committee meetings.

Meetings
Committee members attended

Olive Corbett (Chairperson) 5/5
Frank Allen (Joined May 2019) 2/2
Roja Fazaeli 1/1
Laurence Tuomey (Resigned May 2019) 3/3

Remuneration committee

The Board is supported by the Remuneration Committee which conducts the CEO’s appraisal, approves 
the hiring of new staff and keeps under review the employment terms and conditions of staff.  The 
Committee meets formally at least once a year.  The CEO attends the Committee meetings. 

Meetings
Committee members attended

Roja Fazaeli 1/1
John Cunningham 1/1
Sr Stanislaus Kennedy 1/1
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Governance

The Immigrant Council of Ireland is committed to operating to high standards of good practice and 
transparency.

The Financial Statements are prepared in accordance with the Statement of Recommended Practice 
applicable to charities preparing their financial statements in accordance with FRS 102 (‘Charities 
SORP’). We have always lodged our reports with the Companies Registration Office (CRO). We are 
registered and compliant with the Charities Regulatory Authority.

We comply with the Charities Regulator’s ‘Charities Governance Code’, a code including six principles of 
governance with which all charitable organisations in Ireland must comply. We have completed the 
mandatory compliance form and review annually to ensure continued compliance. 

The Immigrant Council of Ireland is compliant with relevant Government Circulars, including Circular 
44/2006, ‘Tax Clearance Procedures, Grants, Subsidies and Similar type Payments’.

Risk policies

The Board recognises the major risks to which the organisation could be exposed. The Immigrant Council 
considers risk not only in terms of safety and security of staff and clients but equally in terms of financial, 
operational, reputational, governance and other risks that might affect its ability to deliver a quality service 
for the public benefit. Such risks could also result in a decrease in income from sources including, 
foundations, statutory and charitable donations.

The directors are satisfied that policies and procedures are in place to understand and mitigate, where 
possible, exposure to major risks. A Risk Register is maintained which identifies key risks and controls 
that have been put in place to mitigate and manage these risks. Key risks facing the organisation are 
monitored and reviewed on an ongoing basis throughout the year.

Adequate accounting records

The directors believe they have complied with the requirements of the Companies Act 2014, with regard 
to adequate accounting records, by employing personnel with appropriate expertise and by providing 
adequate resources to the financial function. The accounting records of the organisation are maintained 
at Immigrant Council of Ireland, 2 St Andrew Street, Dublin 2.

Relevant audit information

The directors believe they have taken all steps necessary to make themselves aware of any relevant audit 
information and have established that the organisation’s statutory auditors are aware of that information. 
In so far as they are aware, there is no relevant audit information of which the organisation’s statutory 
auditors are unaware.

Post balance sheet events

In the first half of 2020, the coronavirus disease 2019 (“Covid-19”) pandemic has significantly impacted us 
all, resulting in workforce and travel restrictions, reduced demand and spending across many sectors. It
remains a continually evolving situation from a public health and economic perspective. In compliance 
with Government guidelines ICI implemented the necessary contingency measures to sustain essential 
activities and continue business operations as normal where feasible.  As outlined in the financial review 
below, at the time of approving the financial statements, there is uncertainty regarding how the financial 
position of the Charity may be impacted based on events since the year end and going forward. The 
board has been provided with comprehensive Covid-19 impact analysis and financial projections. This 
will be subject to continued ongoing review while this current situation continues.
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Post balance sheet events (continued)

As at 31 October 2020, the Charity has a cash balance of €676,675. Grants and donations to 31 October
2020 were €827,750, 83% of the total income in FY2019.

Political contributions

There were no political contributions during the year, and as a result no disclosures are required under the 
Electoral Act 1997.

Auditor

KPMG, Chartered Accountants have expressed their willingness to remain in office and, in accordance 
the Companies Act 2014, KPMG, Chartered Accountants will continue in office.

Financial review and going concern

The year 1 January 2019 to 31 December 2019 resulted in a deficit of €14,897 (2018: deficit of €30,673).
Total income amounted to €1,001,064 during the year (2018: €979,380).

The financial impact of the Covid-19 pandemic on the Immigrant Council’s 2020 finances has been greatly 
minimised thanks to the Temporary Covid-19 Wage Subsidy Scheme and the Covid-19 Stability Scheme. 
As a result, the Immigrant Council hopes to achieve a balanced budget in 2020. Like many organisations, 
we continue to monitor the negative impact that the Covid-19 pandemic (and associated recession) may 
have on our income streams in 2021. There is a significant risk to our fundraising, philanthropic, and 
traded income and a resulting risk of a budget deficit for 2021. The directors recognise the significant 
challenges faced and are working on structural changes to ensure the sustainability of the organisation. 

The Charity meets its day to day working capital requirements through committed grants and donations. 
As outlined in note 1.2 on page 15, the directors are satisfied that the current cash reserves are sufficient 
to continue operating at the forecasted cost level through to Q2, 2021 in the absence of any additional 
grants or donations. The Charity continues to apply for funding and will reduce costs as deemed 
necessary. However, a material uncertainty does exist as to the level of funding that the Charity will be 
successful in securing as they continue to apply for grants and funding for 2021, and as a result this 
material uncertainty may cast significant doubt over the Charity's ability to continue as a going concern. 

The directors continue to explore all potential options to secure additional funding for 2021. The directors 
believe that a possible 2021 deficit could be offset by cost saving measures related to restructuring or 
could be funded by accumulated reserves above the minimum required per the Reserves Policy of the 
Charity. Despite this uncertainty, the directors have a reasonable expectation that the Charity will receive 
sufficient funding to continue to operate for the foreseeable future. Accordingly, they continue to adopt the 
going concern basis in preparing the financial statements while acknowledging the material uncertainty 
noted.

Reserves

In accordance with recommended best practice, each charity should have a reserves policy.  The 
Immigrant Council ‘unrestricted reserves’ at 31 December 2019 are €435,215 (2018: €450,112).  This is 
above the minimum required level of unrestricted reserves set out in the reserves policy of 3 months core 
expenditure plus closure costs.



Immigrant Council of Ireland 

Directors’ report (continued)

7

Plans for future periods

Looking to the future, the Immigrant Council of Ireland will continue to strive to achieve its strategic goals, 
including working to ensure migrants and their families get clear, accessible information and advice which 
will provide them with greater access to justice and inclusion; and to reform immigration legislation, 
immigration policy and systems affecting migrants and migration flows to create fair, transparent, inclusive 
immigration law and policy. We remain committed to attending to the special needs of migrants and their 
families, paying attention to the vulnerable and most marginalised, with a focus on women and children, to 
ensure they too can live lives free from violence and oppression. We will continue to enhance our role in 
shaping the narrative on migrant rights and play a leading role in supporting integration in Ireland and 
combating xenophobia and racism. The Immigrant Council of Ireland will also strive to maintain its
position as an expert organisation, ensuring good governance and continued sustainability and
effectiveness.

The wind up of the Atlantic Philanthropies in 2017 has meant the organisation has had to focus on
identifying new funders. Navigating this territory while maintaining core services has been a challenge,
but one we’ve risen to, identifying new funding streams and building stronger connections with existing
funders, as well as building our internal fundraising capacity with appeals to supporters among the Irish
public. The impact of Covid19 in 2020, not just on migrant communities and on the civil society sector,
but on the Irish economy in general, will be monitored by the Immigrant Council and its board of directors.
Good governance and the financial stability of the organisation remain a key priority for the organisation,
as it strives to deliver innovative and targeted responses to the needs of migrant communities. The efforts
of the organisation are needed now more than ever, as we look forward to building a more integrated
society in where racism is not tolerated, migrant rights are fulfilled and in which everyone, including those
from a migrant background, is able to fulfil their potential.

By order of the Board Date

_____________________ _________________
Roja Fazaeli
Chairperson of the Board

_____________________ _________________
Olive Corbett
Treasurer of the Board

27th November 2020

27th November 2020
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Statement of directors’ responsibilities in respect of the directors’ report and the 
audited financial statements

The directors are responsible for preparing the directors’ report and the financial statements 
in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under
that law they have elected to prepare the financial statements in accordance with the Charities SORP 
(FRS 102) Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland (FRS 102).

Under Company law the directors must not approve the financial statements unless they are satisfied 
that they give a true and fair view of the assets, liabilities and financial position of the Company and of its 
profit or loss for that year. In preparing these financial statements, the directors are required to:

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable andprudent;
state whether applicable Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements;
assess the Company’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern; and
use the going concern basis of accounting unless they either intend to liquidate the Company or to 
cease operations, or have no realistic alternative but to doso.

The directors are responsible for keeping adequate accounting records which disclose with reasonable 
accuracy at any time the assets, liabilities, financial position and profit or loss of the Company and enable 
them to ensure that the financial statements comply with the Companies Act 2014. They are responsible 
for such internal controls as they determine is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error, and have general responsibility for 
taking such steps as are reasonably open to them to safeguard the assets of the Company and to prevent 
and detect fraud and other irregularities. The directors are also responsible for preparing a directors’ 
report that complies with the requirements of the Companies Act 2014.

The directors are responsible for the maintenance and integrity of the corporate and financial information 
included on the Company’s website. Legislation in the Republic of Ireland governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions.

On behalf of the board

Roja Fazaeli Olive Corbett 2020
Chairperson Treasurer

27th November



 
 
 
 

 

Independent Auditor’s Report to the Members of Immigrant Council of Ireland  
 
Report on the audit of the financial statements 
 
Opinion 
 
We have audited the financial statements of Immigrant Council of Ireland (‘the Charity”) for the year ended 
31 December 2019, which comprise the statement of financial activities, the balance sheet, the cash flow 
statements and related notes, including the summary of significant accounting policies set out in note 1.  
The financial reporting framework that has been applied in their preparation is Irish Law and FRS 102 The 
Financial Reporting Standard applicable in the UK and Republic of Ireland. 
 
In our opinion, the accompanying financial statements: 
 

• give a true and fair view of the state of the Charity’s affairs as at 31 December 2019 and of its 
incoming resources and application of resources including its results for the year then ended;  
 

• have been properly prepared in accordance FRS 102 The Financial Reporting Standard 
applicable in the UK and Republic of Ireland, including the requirements of the Charities 
Statement of Recommended Practice; and  
 

• have been properly prepared in accordance with the requirements of the Companies Act 2014. 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) 
and applicable law.  Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report.  We are independent of the 
Charity Company in accordance with ethical requirements that are relevant to our audit of financial 
statements in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting 
Supervisory Authority (IAASA), and we have fulfilled our other ethical responsibilities in accordance with 
these requirements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
 
Material uncertainty related to going concern 
 
We draw attention to note 1.2 to the financial statements which indicates that a material uncertainty exists 
over the level of funding that the Charity will be successful in securing as they continue to apply for grants 
and funding for 2020 and 2021.  These events and conditions, along with the other matters explained in 
note 1.2, constitute a material uncertainty that may cast significant doubt on the Charity’s ability to 
continue as a going concern.  Our opinion is not modified in respect of this matter. 
 
Other information 
 
The directors are responsible for the other information presented in the Annual Report together with the 
financial statements.  The other information comprises the information included in the Annual Report other 
than the financial statements and our auditor’s report thereon.  The financial statements and our auditor’s 
report thereon do not comprise part of the other information.  Our opinion on the financial statements does 
not cover the other information and, accordingly, we do not express an audit opinion or, except as 
explicitly stated below, any form of assurance conclusion thereon. 
  



 
 
 
 

 

Independent Auditor’s Report to the Members of Immigrant Council of Ireland 
(continued) 
 
Report on the audit of the financial statements (continued) 
 
Other information (continued) 
 
Our responsibility is to read the other information and, in doing so, consider whether, based on our 
financial statements audit work, the information therein is materially misstated or inconsistent with the 
financial statements or our audit knowledge.  Based solely on that work we have not identified material 
misstatements in the other information. 
 
Based solely on our work on the other information, we report that: 
 

• we have not identified material misstatements in the directors’ report; 
 

• in our opinion, the information given in the directors’ report is consistent with the financial 
statements; and 
 

• in our opinion, the directors’ report has been prepared in accordance with the Companies Act 
2014.   

 
Opinions on other matters prescribed by the Companies Act 2014 
 
We have obtained all the information and explanations which we consider necessary for the purposes of 
our audit. 
 
In our opinion the accounting records of the Charity were sufficient to permit the financial statements to be 
readily and properly audited and the financial statements are in agreement with the accounting records. 
 
Matters on which we are required to report by exception 
 
The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors’ 
remuneration and transactions required by Sections 305 to 312 of the Act are not made.  We have nothing 
to report in this regard.  
 
Respective responsibilities and restrictions on use 
 
Responsibilities of directors for the financial statements 
 
As explained more fully in the directors’ responsibilities statement set out on page 8, the directors are 
responsible for: the preparation of the financial statements including being satisfied that they give a true 
and fair view; such internal control as they determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error; assessing the 
Charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern; and using the going concern basis of accounting unless they either intend to liquidate the 
Charity’s or to cease operations, or have no realistic alternative but to do so. 
  



 
 
 
 

 

Independent Auditor’s Report to the Members of Immigrant Council of Ireland 
(continued) 
 
Respective responsibilities and restrictions on use (continued) 
 
Auditor’s responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it 
exists.  Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements.   
 
A fuller description of our responsibilities is provided on IAASA’s website at 
https://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-
a98202dc9c3a/Description_of_auditors_responsiblities_for_audit.pdf 
 
The purpose of our audit work and to whom we owe our responsibilities 
 
Our report is made solely to the Charity’s members, as a body, in accordance with Section 391 of the 
Companies Act 2014.  Our audit work has been undertaken so that we might state to the Charity’s 
members those matters we are required to state to them in an auditor’s report and for no other purpose.  
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
Charity and the Charity’s members, as a body, for our audit work, for this report, or for the opinions we 
have formed. 
 
 
 
 27 November 2020 
 
Karen Conboy 
for and on behalf of  
KPMG 
Chartered Accountants, Statutory Audit Firm 
85 South Mall 
Cork 

https://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsiblities_for_audit.pdf
https://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description_of_auditors_responsiblities_for_audit.pdf
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Statement of financial activities including income and expenditure account
for the year ended 31 December 2019

Note 2019 2019 2019 2018
€ € € €

Unrestricted Restricted Total Total
funds funds funds funds

Income and endowments from:

Donations and legacies 4a 125,607 80,529 206,136 125,122
Charitable activities 4b 234,655 560,273 794,928 853,412
Other trading activities 4d - - - 846

                                                                        

Total 360,262 640,802 1,001,064 979,380
                                                                        

Expenditure on:

Raising funds 5a 2,995 26,958 29,953 22,998
Charitable activities 5a/5b 246,473 739,535 986,008 987,055

                                                                        

Total 249,468 766,493 1,015,961 1,010,053
                                                                        

Net income/(expenditure) 110,794 (125,691) (14,897) (30,673)

Taxation - - - -
                                                                        

Net income/(expenditure) after 
taxation 110,794 (125,691) (14,897) (30,673)

Transfer between funds (110,794) 110,794 - -

                                                                        

Net movement in funds - (14,897) (14,897) (30,673)
                                                                        

Reconciliation of funds:

Total funds brought forward 450,112 - 450,112 480,785
Total funds carried forward 450,112 (14,897) 435,215 450,112

                                                                        

All income relates to continuing activities.
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Balance sheet
as at 31 December 2019

Note 2019 2018
€ €

Fixed assets
Tangible assets 6 13,420 11,468

                                    

13,420 11,468
                                    

Current assets
Debtors 7 169,362 217,148
Short term deposits 8 330,042 330,042
Cash and cash equivalents 8 563,825 454,597

                                    

Total current assets 1,063,229 1,001,786

Current liabilities

Creditors: amounts falling due within one year 9 (641,434) (563,142)
                                    

Net current assets 421,795 438,645
                                    

Total assets less current liabilities 435,215 450,112
                                    

Net assets 435,215 450,112
                                    

Represented by
Unrestricted fund 11 435,215 450,112
Restricted fund - -

                                    

Total funds 435,215 450,112
                                    

On behalf of the board

Roja Fazaeli Olive Corbett
Chairperson Treasurer
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Cash flow statement
for the year ended 31 December 2019

2019 2018
€ €

Cash flows from operating activities
Net income/(expenditure) for the reporting period as per the 
statement of financial activities

(14,897) (30,673)
Adjustments for:
Depreciation charges 4,451 3,429
Interest receivable - -
Release of provision - -

                                    

4,451 3,429

(Increase)/decrease in trade and other debtors 47,786 (167,780)
(Decrease)/increase in trade and other creditors 78,292 (28,730)

                                    

Net cash from operating activities 115,632 (223,754)
                                    

Cash flows from investing activities
Interest received - -
Acquisition of tangible fixed assets (6,403) (338)

                                    

Net cash from investing activities (6,403) (338)
                                    

Net cash from financing activities - -
                                    

Change in cash and cash equivalents in the reporting year 109,229 (224,093)
Cash and cash equivalents at the beginning of the reporting
year 784,638 1,008,731

                                    

Cash and cash equivalents at the end of the reporting
year 893,867 784,639

                                    

Represented by;
Short term deposit 330,042 330,042
Cash at the bank 563,825 454,597
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Notes
forming part of the financial statements

1 Accounting policies

Immigrant Council of Ireland (“the Company”) is a Company limited by shares and incorporated and 
domiciled in Ireland.

These financial statements were prepared in accordance with Financial Reporting Standard 102 The 
Financial Reporting Standard applicable in the UK and Republic of Ireland (“FRS 102”). The 
financial statements have also been prepared in compliance with the methods and principles of 
accounting and reporting by charities: statement of recommended practice in accordance with FRS 
102 (Charities SORP 2019) and Irish Company Law.

The accounting policies set out below have, unless otherwise stated, been applied consistently to all 
periods presented in these financial statements.

The financial statements have been prepared for the year ended 31 December 2019. As such, 
comparative amounts presented in the financial statements (including the related notes) represent a 
period of twelve months ended 31 December 2018.

1.1 Measurement

The financial statements are prepared on the historical cost basis. Immigrant Council of Ireland 
meets the definition of a public benefit entity under FRS 102, where assets and liabilities are initially 
recognised at historic cost on transaction value unless otherwise stated.

1.2 Going concern

The financial impact of the Covid-19 pandemic on the Immigrant Council’s 2020 finances has been 
greatly minimised thanks to the Temporary Covid-19 Wage Subsidy Scheme and the Covid-19
Stability Scheme. As a result, the Immigrant Council hopes to achieve a balanced budget in 2020. 
Like many organisations, we continue to monitor the negative impact that the Covid-19 pandemic 
(and associated recession) may have on our income streams in 2021. There is a significant risk to 
our fundraising, philanthropic, and traded income and a resulting risk of a budget deficit for 2021. 
The directors recognise the significant challenges faced and are working on structural changes to 
ensure the sustainability of the organisation.

The Charity meets its day to day working capital requirements through committed grants and 
donations. The directors are satisfied that the current cash reserves are sufficient to continue 
operating at the forecasted cost level through to Q2, 2021 in the absence of any additional grants or 
donations. The Charity continues to apply for funding and will reduce costs as deemed necessary. 
However, a material uncertainty does exist as to the level of funding that the Charity will be 
successful in securing as they continue to apply for grants and funding for 2021, and as a result this 
material uncertainty may cast significant doubt over the Charity's ability to continue as a going 
concern.

The directors continue to explore all potential options to secure additional funding for 2021. The 
directors believe that a possible 2021 deficit could be offset by cost saving measures related to 
restructuring or could be funded by accumulated reserves above the minimum required. Despite this 
uncertainty, the directors have a reasonable expectation that the Charity will receive sufficient 
funding to continue to operate for the foreseeable future. Accordingly, they continue to adopt the 
going concern basis in preparing the financial statements while acknowledging the material 
uncertainty noted.
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1 Accounting policies (continued)

1.3 Reporting currency

The financial statements have been prepared in Euro, which is the functional currency of the 
Company.

1.4 Income recognition

Income is recognised when the charity has entitlement to the funds, any performance conditions 
attached to the income have been satisfied, it is probable that the economic benefits associated with 
the transaction or gift will flow to the charity and the monetary value or amount of the income can be 
measured reliably and the costs to complete the transaction can be measured reliably.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised 
when the charity has entitlement to the funds, any performance conditions to the grants have been 
met, it is probable that the income will be received and the amount can be measured reliably and is 
not deferred.

Income that has not yet met the requirement but has been received is recognised as deferred 
income until the criteria is met.  Income due but not yet received at the year-end is included in 
debtors on the balance sheet until received.

1.5 Debtors

Debtors are recognised at the settlement amount due after any trade discount offered. Prepayments 
are valued at the amount prepaid net of any trade discounts due. Income recognised by the Charity, 
but not yet received at year end, is included in debtors.

1.6 Accounting for income

Unrestricted funds are available to spend on activities that further any of the charitable purposes of 
the charity. Such funds may be held to finance working capital on projects which the Company may 
become involved in. Restricted funds are donations which the donor has specified to be solely used 
for a particular area of the charity’s work or special projects being undertaken by the charity. Such 
purposes are within the overall aims of the organisation. Income is always restricted to the purpose 
to which the donation grant was awarded.

1.7 Liability and expenditure recognition

A liability and related expenditure must be recognised once there is a legal or constructive obligation 
to make a payment to a third party as a result of a past event, it is probable that a transfer of 
economic benefits will be required in settlement and the amount of the obligation can be measured 
or estimated reliably. Expenses are recognised on an accruals basis.

Expenditure is classified under the following activity headings:

Expenditure on raising funds includes all expenditure incurred by the charity to raise funds for 
its charitable purposes. It includes the costs of all fundraising activities and non-charitable 
trading activities.

Expenditure on charitable activities includes all costs incurred by a charity in undertaking 
activities that further its charitable aim for the benefit of its beneficiaries, including those support 
costs and costs relating to the governance of the charity apportioned to charitable activities.

Other expenditure represents those items that do not fall into either of the above two headings.
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1 Accounting policies (continued)

1.8 Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation.

Fixtures and fittings are depreciated over their useful life of eight years. Office equipment is 
depreciated at 30% per annum.

1.9 Government grants

Government grants are included within accruals and deferred income in the balance sheet and 
credited to the statement of financial activities over the expected useful lives of the assets to which 
they relate or in periods in which the related costs are incurred.

1.10 Employee benefits

Pension benefits for employees are met by payments to a defined contribution pension fund.  
Contributions are charged to the statement of financial activities in the period in which they fall due.

1.11 Provisions

A provision is recognised in the balance sheet when the Company has a present legal or 
constructive obligation as a result of a past event, that can be reliably measured and it is probable 
that an outflow of economic benefits will be required to settle the obligation. Provisions are 
recognised at the best estimate of the amount required to settle the obligation at the reporting date.

1.12 Taxation

The Company is recorded by the Revenue Commissioners as established for charitable purposes 
only and accordingly is exempt from corporation tax in the Republic of Ireland provided its income is 
supplied for charitable purposes. Irrecoverable VAT is expensed as incurred.

1.13 Donated facilities and services

Donated facilities and services are measured and included in the accounts on the basis of the value 
of the gift to the Charity. Value to the Charity is the amount that the Charity would pay in the open 
market for an alternative item that would provide a benefit to the Charity equivalent to the donated 
item.

2 Statutory and other information 2019 2018
€ €

Auditor’s remuneration* - -
                                    

*The auditor has waived fees of €7,500 in respect of the year ended 31 December 2019 (2018:
€7,500).

3 Taxation

No charge to taxation arises as the Company was granted charitable status by the Revenue 
Commissioners.
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4d Income from other trading activities 2019 2018
€ €

Fundraising income - 846
                                    

Total other trading activities - 846
                                    

5a Resources expended 2019 2018
€ €

Expenditure on raising funds 29,953 22,998
Expenditure on charitable activities 986,008 987,055

                                    

Total expenditure 1,015,961 1,010,053
                                    

Included in the resources expended on charitable activities are payroll costs of €665,081 (2018:
€653,625).

2019 2018
€ €

Wages and salaries 587,378 575,625
Employer’s PRSI 59,878 59,203
Pension costs 17,825 18,796

                                    

665,081 653,625
                                    

The average number of persons employed during the year was as follows:

2019 2018

Employees 14 14
                                    

The Company made redundancy payments totalling €Nil (2018: €Nil) during the year.

2019 2018
€ €

The number of higher paid employees was:
€60,000 - €70,000 2 3
€70,000 - €80,000 1 1

                                    

Total 3 4
                                    

The total amounts paid to key management personnel (the CEO), include employers’ pensions and 
PRSI contributions was €78,750 (2018: €73,500).

The directors received no remuneration in the current or the prior year.
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5b Restricted and unrestricted expenditure on charitable activities

Support and
governance

Direct costs costs Total costs Total costs
2019 2019 2019 2018

€ € € €

Charitable activities expenditure restricted 617,095 122,440 739,535 809,241
Charitable activities expenditure unrestricted 205,666 40,807 249,473 177,814

                                                                        

Total charitable activities expenditure 822,761 163,247 986,008 987,055
                                                                        

5c Support and governance costs

Support costs are the costs of running the Finance, Administration and CEO department. The costs 
of running the department include staff costs. Governance costs include the cost of running Board 
meetings, costs associated with legal and statutory requirements and an apportionment of staff time 
involved in supporting governance activities. Support and governance costs are apportioned across 
funding streams/activities based on the total expenditure of each activity as a percentage of the total 
expenditure of the organisation.

Governance
Support costs costs Total costs Total costs

Activity Cost driver 2019 2019 2019 2018
€ € € €

Finance, 
administration
and CEO costs Expenditure 139,396 23,851 163,247 176,732

                                                                        

Total support and governance costs 139,396 23,851 163,247 176,732
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6 Tangible fixed assets Fixtures Office
and fittings equipment Total

€ € €

Cost
Opening cost 23,345 56,766 80,111
Additions - 6,403 6,403

                                                      

At end of year 23,345 63,169 86,514
                                                      

Depreciation
At beginning of year 18,144 50,499 68,643
Charge for year 650 3,801 4,451

                                                      

At end of year 18,794 54,300 73,094
                                                      

Carrying value
At 31 December 2019 4,551 8,869 13,420

                                                      

At 31 December 2018 5,201 6,267 11,468
                                                      

7 Debtors 2019 2018
€ €

Prepayments 14,004 14,404
Trade debtors 155,358 202,744

                                    

At end of year 169,362 217,148
                                    

All amounts included within debtors fall due within one year. Trade debtors relate to grant income 
debtors and receivables for legal fees where costs have been awarded in 2019. 



Immigration Council of Ireland 

Notes (continued)

24

8 Cash 2019 2018
€ €

Cash at bank current account and cash in hand 563,825 454,597
Cash at bank deposit account (Instant Access) 330,042 330,042

                                    

At end of year 893,867 784,639
                                    

Of which restricted cash
Funds held on behalf of other charities 110,908 236,325
Deferred income 437,314 204,903

                                    

548,645 441,228
                                    

Of which unrestricted cash 345,645 343,411
                                    

9 Creditors: amounts falling due within one year 2019 2018
€ €

PAYE and PRSI payable 14,132 12,866
Creditors 2,220 9,064
Accruals 76,860 99,984
Deferred Income – Note A 437,314 204,903
Funds held on behalf of other charities – Note 9a 110,908 236,325

                                    

641,434 563,142
                                    

Note A

The Company received grants during the prior year that it deferred to future periods in accordance 
with the terms of the grants received.

9a Funds held on behalf of other charities

As the lead partner on projects (European Commission funded and other) the Immigrant Council 
sometimes holds funds on behalf of partner organisation involved in projects.  As at the end of 
December 2019, funds held on behalf of other charities amounted to €110,908 (2018: €236,325).  A 
record of all funds kept on behalf of other charities is maintained on the creditors account.  The 
calculation of ‘unrestricted reserves’ excludes these funds.
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9a Funds held on behalf of other charities

Funds held per Project and Charity as at 31 December 2019

2019 2018
€ €

‘Study examining campaign strategies in Member
States to introduce legislative measures to discourage
for sex trafficking' - funded by the European
Commission
Exit - Pois Prostituutiostary - 7,652
Institute for Feminism and Human Rights - -
Klaipeda Social and Psychological Services - -
Mouvement du Nid - -
Mediterranean Institute for Gender Studies (644) 9,764

HSE funded by the Community Foundation for Ireland
Health Service Executive 501 501

‘Gender Specific Legal Assistance and Integration 
Support for Third County National Female Victims of 
Trafficking for Sexual Exploitation' funded by the 
European Commission
Be Free Societa Cooperativa Sociale 24,051 48,102
Justright Scotland 26,997 53,994
Solwodi Deutschland Ev 26,130 52,261
Surt, Fundacio De Dones Fundacio Privada 25,126 50,251
Reseau Europeen Des Femmes Migrantes 6,900 13,801

Department of Justice and Equality (Asylum, Migration
and Integration Fund ‘Integration Hub’)
Places of Sanctuary 1,847 -

                                    

110,908 236,325
                                    

10 Guarantee liability

The guarantee of each member of the Company is limited to €1 per member of the charity. The 
Company has no share capital.

11 Accumulated surplus 2019 2018
€ €

Opening balance 450,112 480,785
Net movement in funds (14,897) (30,673)

                                    

Closing balance 435,215 450,112
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12 Related party transactions

See total amounts paid to key management personnel in note 5a.

In 2019, there were no payments made to Board members including the reimbursement of expenses
(2018: €30).

13 Donated facilities and services, including volunteers 2019 2018
€ €

Seconded staff 19,388 18,876
Donation of service: Audit 7,500 7,500

                                    

Total value of donated services 26,888 26,376
                                    

The Charity has also benefitted from the contribution of unpaid general volunteers.  The volunteers 
worked in the Integration Department.  As placing a monetary value on this contribution presents 
significant difficulties, the Charity has not recognised this donation in its accounts.

14 Events after the reporting year

In the first half of 2020, the coronavirus disease 2019 (“Covid-19”) pandemic has significantly 
impacted us all, resulting in workforce and travel restrictions, reduced demand and spending across 
many sectors. It remains a continually evolving situation from a public health and economic 
perspective. In compliance with Government guidelines ICI implemented the necessary contingency 
measures to sustain essential activities and continue business operations as normal where feasible.  
At the time of approving the financial statements, there is uncertainty regarding how the financial 
position of the Charity may be impacted based on events since the year end and going forward. The 
board has been provided with comprehensive Covid-19 impact analysis and financial projections. 
This will be subject to continued ongoing review while this current situation continues.

As at 31 October 2020, the Charity has a cash balance of €676,675. Grants and donations to 31
October 2020 were €827,750, 83% of the total income in FY2019.

15 Approval of financial statements

The financial statements were approved by the directors on    2020.27th November
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IMMIGRANT COUNCIL OF IRELAND VISION, MISSION & VALUES

Our vision in the Immigrant Council of Ireland is of a society 
that is fair, respects human rights and diversity and is 
committed to everyone, including people from a migrant 
background, having the opportunity to fulfil their potential.  

The Immigrant Council of Ireland is a human rights 
organisation and Independent Law Centre. We support and 
advocate for the rights of immigrants and their families and 
act as a catalyst for public debate, legal and policy change.

The values which inform and drive the 
work of the Immigrant Council are:

•	 We are rights based, supporting 
justice and equality for all

•	 We respect and support the empowerment 
of migrants and work in solidarity

•	 We embrace and promote diversity and inclusion 

•	 Gender equality is central to our work

•	 We work in partnership and 
collaboration to achieve our goals 

•	 We are innovative in our approaches and 
value an evidence-based approach 

•	 We practice good governance

Vision

Mission

Values
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SNAPSHOT – 2019 A YEAR IN ACTION

January

February

March

April

May

June

July

August

September

October

November

December

Finalised a suite of diversity and inclusion 
training modules for workplaces

Launch FAIR PLUS legal training programme 
on migrant rights and access to justice

Launch ASSIST project to identify how to 
better support women trafficked for the 
purposes of sexual exploitation to integrate

Report on our Councillor-Migrant Internship 
Scheme published

Launch joint Migrant Women na hÉireann 
Manifesto ahead of local and European 
elections

US Trafficking in Persons report published, 
reflecting our input and recommendations

Successful High Court case sees decision to 
deny citizenship to a 7 year old child based 
on father’s ‘poor character’ quashed

Over 1,000 commuters donate selfies to 
annual National Transport Against Racism 
campaign

Representatives from local authorities attend 
our information sharing local integration 
strategy conference

ASSIST project team mark EU Anti-trafficking 
Day

An Taoiseach opens our Integration and 
Inclusion Conference, featuring international, 
national and local expertise

UN Committee for the Elimination of Racial 
Discrimination publishes country report on 
Ireland, including our key recommendations

Legend            Integration            Immigration             Anti-trafficking        Anti-racism 3Impact Report 2019



The organisation provides three tiers of support to migrants:

In addition to our service provision, the organisation also undertakes 
substantial research and activity in the areas of anti-trafficking, anti-
racism and integration. 

WHAT WE DO

For 19 years we have been 
a leading voice in securing 
improved rights and 
protections which benefit Irish 
citizens, migrants and their 
families.

1. 
Our primary support is a helpline which provides 
over-the-phone advice on all immigration queries. 
The helpline answered more than 5,000 calls in 2019.

2. 
The second tier of support is when a telephone call 
is deemed insufficient and we need a face-to-face 
meeting to provide a deeper level of support.

3. 
The third and most in-depth support is provided by 
the lawyers in our Independent Law Centre, who take 
between 50 and 100 cases per year.
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INFORMATION AND SUPPORT SERVICE

In 2019 our dedicated staff answered  

5,035 helpline queries

An increase of more than  
1,500 queries in 2019  
compared with 2018

Our helpline is strictly 
confidential, friendly  

and helpful

100% reach 
across Ireland 

Calls from 27 countries 
outside Ireland 

Including: 
USA, Canada, Australia, 

Russia, Vietnam, Philippines, 
Sudan, Nigeria, South Africa, 

Ecuador, Cuba, Argentina 
and Kuwait. 

Global reach:
118 queries came from 
people outside Ireland 

FACTS:

We were delighted to extend the opening 
hours of our helpline due to pro bono 
partnership with Arthur Cox in October. 

30 volunteers were trained and support 
the helpline, which is now open Mon, 
Tues, Thurs, Fri 10am-1pm AND 7-9pm on 
Tuesday evenings. 
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INFORMATION SERVICE

Top 5 issues handled by 
our Info Service 2019 

Citizenship 19.6%
(987 calls)

19.5%
(985 calls)

14%
(738 calls)

8.8%
(444 calls)

8.2%
(413 calls)

EU Treaty Rights

Employment Permits

Other

Family Reunification
(Irish and non-EU citizens resident in the State)
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NATIONALITIES & GENDER BREAKDOWN

From outside 
Ireland

171 9
Classified as 

stateless 

Male
46% 

Female
54% 

148135
20192018

Nationalities contacted the Info Service

Queries

Gender Breakdown
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Our team also provided training to 25 staff 
members of the FLAC (Free Legal Aid Centres) 
Information and Support Service. 

Training was provided to 10 staff members 
of EPIC (Empowering Young People in Care) 
on how the immigration system applies to 
migrant children.  

A total of 80 lawyers were trained to provide 
pro bono legal services to unaccompanied 
minors in partnership with US Kids in Need of 
Defense (KIND). 

Our pro bono partnership with law firm Arthur 
Cox was strengthened with helpline training 
provided to 30 lawyers, who all subsequently 
signed up to volunteer on the Immigrant 
Council’s helpline.

“
I was motivated to volunteer 
because I have experienced what it 
is like to be an immigrant moving 
to Ireland and so I personally 
understand the challenges 
that people face navigating 
the immigration system.” 
Arthur Cox trainee

SHARING KNOWLEDGE

Training on immigrant rights, 
citizenship and EU Treaty Rights 
was provided to more than 
270 people working in Citizens 
Information Centres in counties 
Dublin, Meath, Clare, Limerick, 
Kerry, Cavan, Carlow and Wicklow.  

“
So far I have taken a number of 
calls on a wide range of topics, 
including: the regulations around 
work permits, student residency 
permissions, citizenship 
applications, refugee law queries 
and Brexit-related queries.” 
Arthur Cox trainee
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Adrienne* had applied for citizenship 
through naturalisation five years ago through 
a solicitor in 2014. Her application was put on 
hold as she didn’t possess a valid passport 
from her country of origin, Rwanda.  
 
But Adrienne had arrived here when she was 
just a little girl over 20 years ago – Ireland is 
the only home she’s ever known. Following 
her first citizenship application, she spent 
over three years contacting every Rwandan 
embassy in Europe, with help from the team 
at the Immigrant Council, but sadly to no 
avail.  

When all those attempts failed, she tried a 
different avenue and eventually acquired a 
Ugandan passport by descent, through her 
grandmother. But even after providing her 
Ugandan passport, it was a further eight 
months until a decision was made on her 
case - and only following a strongly worded 
letter from the Immigrant Council.  

You can imagine the team’s joy when 
Adrienne finally found out she was approved. 
She was awarded citizenship at a ceremony 
in Waterford in spring 2019. 

* Not her real name

Case Study

CASE STUDY
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INDEPENDENT LAW CENTRE

ADVOCACY SUPPORT WORK:

•	 Domestic abuse 

•	 Family reunification 

•	 Citizenship 

•	 Rights and entitlements 

•	 EU treaty rights

OUR LAW CENTRE:

•	 Victims of trafficking 

•	 Unaccompanied children 

•	 Child citizenship 

•	 Family reunification 

This included a successful High Court 
judgment in a citizenship case for a child 
refused citizenship because her father 
failed the ‘good character’ test due to 
previous domestic abuse convictions.

Our team also issued proceedings 
in a number of cases related to 
unaccompanied children seeking family 
reunification, including one case now on 
appeal to the Supreme Court.  

Top issues 5 High 
Court cases 
relating to:  

The legal team in our Independent 
Law Centre is professional, selfless 
and committed to pursuing justice 
for our clients.

As a feminist organisation, we have developed expertise 
providing support to vulnerable women and children. 

199 Legal cases were opened in 2019 
(compared with 169 in 2018)=+75 124

»
Advocacy
supports

Legal
cases
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“
Hope is the eye that sees 
through the sheer darkness. 
Hope is the heart that feels in 
the barely strong heartbeat. 
Hope is the mind that embraces 
the impossible can happen. 

You are the embodiment 
of that hope”  
Client

STATELESSNESS CASE STUDY 

One of our client’s is a Bidoon from Kuwait, 
and not recognised as a Kuwaiti. He arrived 
in Ireland many years ago and was finally 
granted leave to remain in 2013 (before he 
became a client of ours). He was referred 
to the Immigrant Council by the UNHCR in 
the context of ongoing problems related 
to statelessness. This related to travel 
documents, renewal of status and Irish 
citizenship. 

We had been chipping away on his case 
since 2017, always managing to get the 
travel document or renewal when it was 
required, but without the enduring issue 
being resolved. During 2019 following further 
representations in the context of a residence 
renewal application and his citizenship 
application, the Irish Naturalisation and 
Immigration Service (INIS) issued his renewal 
letter stating his nationality as ‘stateless’. 
This is a significant achievement as the State 
has been reluctant to introduce a stateless 
determination procedure officially.  
 
We continue to advocate for the need for a 
statelessness determination procedure and 
were bolstered by the UN Committee on 
the Elimination of Racial Discrimination’s 
recommendation to the Irish State for the 
need to introduce one in December 2019, on 
foot of our submission. 

Case Study
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CHILDREN & YOUNG PEOPLE 

•	 The Council of Europe 
highlighted the Immigrant 
Council services to migrant 
children as a best practice 
example of child-friendly 
procedures. 

•	 Successful pro bono partnership 
established with US NGO Kids 
in Need of Defense (KIND), Irish 
Refugee Council and law firms, 
Arthur Cox and A&L Goodbody. 

During 2019 we opened 45 
new case files relating to 
children and young people.  

Civil legal aid is currently unavailable in these 
cases so there is a huge unmet legal need 
in Ireland for migrant children, which we try 
to plug. Timely access to child-friendly legal 
services is better for everyone – the young 
people, the State and wider society. It helps to 

Highlights

In order to provide the 
support required, we 
undertook a total of 

382
dedicated one-to-one 

consultations.

The top issues were:
•	 Family reunification 

•	 Immigration status  
(including regularisation) 

•	 Citizenship 

•	 Children trafficked for the 
purposes of sexual exploitation

ensure access to essential social protections, 
supports family reunification with parents and 
granting of Irish citizenship over time, plus it 
is likely to lead to smoother integration in the 
long term.
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CASE STUDY 

A seven year old child was referred to us 
after she had been refused Irish citizenship 
because her father had failed the ‘good 
character’ test. The little girl had been born 
in Ireland, to a mother from outside the EU 
and an Irish citizen father. 
 
The parents had separated and the little 
girl’s mother wanted to ensure her daughter 
was rooted in the only country she had 
known as home. However, after making 
the application she was shocked to find it 
was rejected due to a failure to meet the 
‘good character’ test. The bad character 
assessment against the father included 
barring orders relating to domestic abuse 
against the child’s mother. 
 
As you cannot appeal citizenship decisions, 
the Immigrant Council of Ireland provided 
free legal support to bring the case to the 
High Court for judicial review. We were 
successful and the judge quashed the 
decision. 

Justice was delivered by the court for this 
innocent child. While our client and her 
mother were delighted to win the court case, 
sadly she is still waiting on the Minister 
for Justice and Equality to issue a decision 
regarding her citizenship application.  

Case Study

13Impact Report 2019



ANTI-TRAFFICKING

The Immigrant Council of Ireland provides 
legal advice and support to trafficked women 
to protect their rights and assist in their 
integration. During 2019 our main efforts were, 
as always, focused on the provision of holistic 
legal representation of trafficked women. 

In 2019, we provided legal advice and 
assistance to 27 victims of trafficking. 

All but 4 were trafficked for the 
purposes of sexual exploitation (3 
were trafficked for domestic servitude 
and 1 for enforced criminality).

Supporting trafficked women

All were women and sadly, sometimes just 
girls when they were first trafficked.

Often these young women were referred to 
us by partner agencies and we were able to 
provide legal advice and support to assist their 
formal identification as a victim of trafficking. 
During 2019 we also helped these women 
secure temporary residence permissions; 
regularise their immigration status; renew 
longstanding residence permissions; obtain 
citizenship by naturalisation; submit travel 
document applications and make family 
reunification applications, plus we settled 
High Court procedures favourably.
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ANTI-TRAFFICKING

In 2019, we kicked off a new transnational 
EU Project: ASSIST - Gender Specific Legal 
Assistance and Integration Support for 
Third Country National Female Victims 
of Trafficking for Sexual Exploitation.

Following a successful application to the 
European Union’s Asylum Migration and 
Integration Fund, the Immigrant Council 
established ASSIST as lead partner, alongside 
five feminist support organisations from 
across Europe: SOLWODI Germany, JustRight 
Scotland, BeFree Italy, SURT Spain and the 
European Network of Migrant Women. 

ASSIST 

The project provides legal advice and will 
develop improved approaches to integration 
for trafficked migrant women recovering 
from sexual exploitation. The initiative takes 
specific account of the gender dimension 
of trafficking in Europe and the gender-
specific harms and trauma associated 
with trafficking for sexual exploitation. 

•	 A launch event in March, 
at which the European 
partners and various Irish 
stakeholders, including 
government representatives, 
affiliated agencies, civil 
society organisations 
and independent groups, 
engaged in exchanges 
and brainstorming on the 
concept of ‘gender-specific 
assistance’ for trafficked 
migrant women.

•	 Providing direct assistance 
to victims, including legal 
advice and advocacy 
support, while also mapping 
services available to 
victims of trafficking in 
each participating state, to 
identify the current gaps in 
service delivery. 
 
 
 

•	 Planning and preparation 
to develop a highly 
innovative pilot peer-
support programme, to train 
survivors as peer mentors 
for recently identified 
victims of trafficking. 
This will support the 
development of a gold 
standard framework for 
peer-support involvement 
in the assistance of 
trafficked women.

ASSIST priority activities in 2019 included:
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ANTI-TRAFFICKING

In late 2019, we were awarded funding to help 
develop the second phase of the TRACKS 
project focusing on the crossover between 
asylum and trafficking. The exciting follow-
up initiative is called TRIPS: TRafficked 
International Protection beneficiaries’ 
Special needs and is due to kick off in 2020. 

As a feminist organisation we recognise 
human trafficking for the purposes of sexual 
exploitation is a highly gendered crime and a 
form of gender-based violence. We understand 
that the needs of affected women and girls 
are gender-specific. This informs our approach 
when lobbying for change, which we do at 
national, regional and international levels.

TRIPS

Lobbying for change

The project is co-funded by the European 
Commission and led by Forum réfugiés-Cosi 
from France. We are a partner organisation 
alongside the Italian Council for Refugees - 
CIR, Organization for Aid to Refugees – OPU 
from Czech Republic, and the Churches 
Commission for Migrants in Europe (CCME). 
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ANTI-TRAFFICKING

We contribute commentary, analysis and 
insight to the US Embassy to inform the 
annual Trafficking in Persons (TIP) report of 
the US Department of State. In June Ireland 
was again given a tier 2 status, indicating 
the State’s response to human trafficking 
still falls short of the minimum standards 
outlined in the international treaty Palermo 

As a direct result of our advocacy efforts 
a recommendation to create gender-
specific accommodation, with additional 
tailored supports and services for victims 
of trafficking, was included in the Joint 
Oireachtas Committee on Justice and 
Equality’s Report on Direct Provision and 

US Trafficking in Persons Report

Oireachtas Joint Committee 
on Justice and Equality

Protocol. The TIP 2019 report highlighted the 
urgent need for early legal intervention; the 
fact we are still waiting for the long-promised 
revision of the identification process for 
victims of trafficking and recommended 
the appointment of an independent 
special rapporteur on trafficking, which the 
Immigrant Council has long called for.

International Protection Application Process, 
published in December. We remain willing 
to support and collaborate with any efforts 
by statutory and non-governmental service 
providers seeking to provide alternative and 
appropriate gender-sensitive solutions to 
the housing of trafficked women in Ireland.
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ANTI-TRAFFICKING

•	 Worked with the Irish Observatory on 
Violence against Women, convened by 
the National Women’s Council of Ireland 
(NWCI), to further the inclusion and 
mainstreaming of sex trafficking, as well 
as other forms of gender-based violence 
that specifically affect migrant women, 
in the national strategy on gender-based 
violence. 

•	 Delivered a training module on working 
with victims of sex trafficking to members 
of An Garda Síochána in the Templemore.

Working in partnership

Partnership work is central to our approach and during 2019 we:

•	 Developed and delivered a week-long 
expert training on trafficking in human 
beings to Cypriot organisation KAYAD – a 
Northern Cypriot feminist organisation 
working to prevent discrimination against 
women and promote gender equality. 

•	 Attended and acted as a rapporteur at the 
annual sessions of the EU Civil Society 
Platform on human trafficking in Brussels, 
and acted as a rapporteur in workshops. 

•	 Contributed expert advice at three sessions 
of the Vulnerability Expert Group of EASO in 
Malta.
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STATELESSNESS CASE STUDY 

Elena* was working as a hairdresser in Mexico 
when she was approached by the wealthy, 
connected friend of a friend who suggested 
she travel to Ireland to learn English and earn 
some money. It seemed like a win-win: her 
travel and college place would be organised by 
this agent and she would simply have to work 
part-time to pay back the cost of the journey. 

But when Elena arrived in Ireland, she was 
told she would have to work in prostitution to 
pay the money back and the promised college 
place didn’t materialise. The agent said if she 
refused to work in the sex trade her family 
would suffer.  

Elena was exploited in this horrifying way for 
months. When her trafficker told her the debt 
had actually grown she was distraught. She 
thought she would never escape. 

This is when Elena took the very brave step of 
seeking help from the Gardaí. She was referred 
to Ruhama who referred her to the Immigrant 
Council Independent Law Centre so she could 
get legal advice. 

She believed the threats made against her 
family were serious and credible as the people 
in Mexico were powerful. Because of this she 
was too scared to make a formal statement 
to the Gardaí and was not able to access the 

Case Study
residence permission provided for under the 
Administrative Immigration Arrangements. The 
Immigrant Council worked with Elena so she 
could renew her student residence permission 
without having to fulfil the usual conditions.  

Luckily, Elena had the support of a good 
friend with whom she could stay. Without 
this support she would have to live in 
direct provision – a place wholly unsuitable 
for women who have been trafficked and 
exploited in prostitution. She attended 
support courses at Ruhama to deal with her 
experience. She was determined to get back to 
studying and wanted to find a part-time job.  

It took a huge amount of correspondence with 
multiple agencies for the Immigrant Council 
to persuade the Department of Justice and 
Equality to waive the usual conditions for 
renewal of a student permission. We were 
finally successful.

When Elena first came to the Immigrant 
Council of Ireland she needed a translator. 
Even though her new student permission 
was only confirmed at the end of June 2019 
she dedicated herself to her English studies. 
We are providing ongoing support to our 
client, including legal advice on her future 
registration requirements. But we no longer 
need a translator.

* Not her real name
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INTEGRATION HUB

Among our current priorities are the development and 
implementation of effective local and national integration 
strategies, increasing migrant political engagement, 
building migrant leadership, empowering communities 
and working to combat racism.

Highlights of 2019:

•	 Political Participation

•	 Transport Against Racism Campaign

•	 Integration and Inclusion Conference

•	 Diversity is Good for Business

•	 Engagement with UN Committee on the 
Elimination of Racial Discrimination

The Integration Hub facilitates 
the development of good practice 
and policy on migrant integration 
along with challenging racism 
and promoting the civic and 
political participation of migrants. 
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While one in eight of us is from a migrant 
background, migrant representation in our 
political system lags significantly. May 2019's 
local elections saw just 9 candidates from a 
migrant background elected, out of a total 949 
councillors across Ireland. Working towards 
fairer representation is essential for building 
a stronger, more integrated society. It also 
sends a powerful message to people from all 
backgrounds that Ireland is their home, they 
belong and are wanted here.

The Immigrant Council of Ireland undertakes 
a programme of work promoting migrant 
political participation, including: 

•	 Regular outreach workshops on electoral 
rights with people from a migrant 
background

•	 Migrant-Councillor Internships: Five 
migrants interned with councillors in 2018, 
with a report on the process launched in 
February 2019

•	 #GoVote video campaign: 10 professionally 
produced multi-lingual videos with voter 
registration information and detail on how 
to vote were launched in November 2018 
and re-run in April 2019 ahead of the local 
elections

•	 Focused workshops for prospective migrant 
local election candidates

•	 Non-partisan one-to-one support and 
advice for prospective migrant local 
election candidates

•	 Meeting political parties to facilitate 
discussion and present information to 
improve migrant political participation, 
including international experts

“Overall, this scheme provided 
me with the opportunity to meet 
with political representatives 
from my area as well as a feeling 
of belongingness to this country.”
Fahmeda Naheed

“All in all, I consider this scheme 
to be a magnificent initiative and 
I would welcome its extension 
throughout the entire country in 
the future.” 
Cllr Joe Behan

Political participation

INTEGRATION HUB - CAMPAIGNS

10 videos  
got over  
130,000 views 
during April 2019

Migrant Councillor 
Internship Scheme
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INTEGRATION HUB - CAMPAIGNS

We built on last year’s incredibly powerful 
campaign in partnership with Transport for 
Ireland and Dublin City Council, creating 
new images with 1,000 donated selfies.

Transport against racism

Commuters at Heuston Rail Station were 
invited to create a mural in real time by 
donating selfies at a dedicated station.

The impact this year was huge, with hundreds 
of people engaging with the campaign online.1,000 donated 

selfies
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INTEGRATION HUB - CAMPAIGNS
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INTEGRATION HUB - EVENTS

Integration and Inclusion 
Conference 

An Taoiseach, Leo Varadkar, opened the 
Immigrant Council’s Integration and Inclusion 
Conference in November 2019. The conference 
sought to identify positive actions which 
promote effective migrant integration 
and inclusion. It was solutions focused, 
incorporating wide-ranging information on 
approaches which have been effective both in 
other countries and at a local level, tying this 
firmly to the current environment in Ireland. 

The keynote addresses were provided by:

•	 Demetrios G. Papademetriou, Distinguished 
Transatlantic Fellow, Migration Policy 
Institute

•	 Pedro Calado, High Commissioner for 
Migration, Portugal

Representatives from Government 
departments, experts from migrant 
backgrounds, State agencies, civil society 
groups and community leaders contributed 
to in-depth discussion on six thematic areas: 

•	 Employment
•	 Housing
•	 Direct provision
•	 Sport
•	 Migrant leadership 
•	 Tackling racism

The conference discussions inform the 
organisation’s ongoing efforts to foster 
greater links among those working on social 
inclusion in Ireland and will help us to 
continue to take considered action which 
promotes positive and effective integration.
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INTEGRATION HUB - EVENTS

Engagement with UN 
Committee for the Elimination 
of Racial Discrimination
On 2 and 3 December the Irish 
State was examined by the UN 
Committee on the Elimination of 
Racial Discrimination. Following our 
submission, our CEO attended the 
examination to ensure key areas relating 
to tackling racism, better supporting 
victims of trafficking and improving 
immigration processes were heard.

The Committee’s concluding observations 
to the Irish Government reflected nearly 
all our key recommendations including:

•	 Improve efforts to tackle racism by 
producing a new, fully resourced, 
national action plan against racism

•	 Introduce effective hate crime 
legislation 

•	 Collect data effectively to ensure 
it captures evidence on the extent 
and nature of racial discrimination, 
and how it affects access to 
fundamental rights

•	 Make efforts to increase ethnic 
minority representation in political 
and public life

•	 Improve identification and referral 
mechanism for victims of trafficking, 
ensure specialised assistance is 
provided

•	 All international protection 
applications to be processed within 
6 months

•	 Introduction of statelessness 
determination procedure

•	 Phase out the use of direct 
provision to accommodate those 
seeking international protection 
and end the use of emergency 
accommodation
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Local Integration 
Strategies conference

Most of us live our lives in our local 
communities, which is why having 
locally focused integration strategies is 
so important. In September we hosted 
a conference for local authorities to 
share learning and expertise on the 
best approaches to migrant integration 
in local communities. It provided 
an opportunity to explore the many 
effective approaches having a real 
impact among communities. To expand 
on this requires ongoing investment 
and prioritisation from national 
government as well as local authorities.

INTEGRATION HUB - EVENTS

•	 Representatives from 27 out of 
31 local authorities attended

•	 10 contributions were made 
including: 

•	 Department of Justice and Equality
•	 Community groups talking about effective 

approaches 
•	 5 local authorities presenting on their 

progress in developing their local 
integration strategies 
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Diversity is Good 
for Business

One of the most effective ways to facilitate 
integration is through employment. As part 
of our work to improve access to work by 
challenging any barriers which exist, we 
launched Diversity is Good for Business in June. 

We held an inaugural breakfast briefing for 
diversity and inclusion experts and business 
representatives. An accompanying information 
leaflet was launched with information to 
support businesses to promote diversity 

INTEGRATION HUB - EVENTS

within their companies. This included 
detail on the employment rights of:

•	 Asylum seekers
•	 Recognised refugees
•	 Recipients of subsidiary protection or leave 

to remain
•	 Victims of trafficking 
•	 Other vulnerable non-EU/EEA migrant 

communities in Ireland
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Working in 
partnership

MIGRANT WOMEN  
NA hEIREANN 
We were proud to co-convene Migrant 
Women na hÉireann, a positive collective 
of dozens of organisations working 
for the promotion of the status and 
wellbeing of migrant women in Ireland, 
in 2018. The informal collective stands 
together, seeking equality and political 
acknowledgement not only that migrant 
women belong here, but that we bring 
a positive benefit to Irish society. 

In May 2019, ahead of the local and 
European elections, Migrant Women 
na hÉireann launched its manifesto 
with objectives in five key areas:

•	 Labour market, including wages 
•	 Housing, including fair access to 

housing supports 
•	 Education 
•	 Women’s support services relating to 

GBV 
•	 Health incl. in particular mental 

health services and reproductive 
health

DEMOCRACY SUMMIT  
IN ATHENS
The Immigrant Council is the 
national coordinator for Ireland of 
the Democracy Summit, an annual 
3 day training for migrant and 
refugee leaders from across Europe. 
The Summit is organised by the 
Transatlantic Migrant Democracy 
Dialogue, a network of migrant and 
refugee leaders. We provide local 
training based on the Democracy 
Summit framework, supporting Irish-
based leaders to develop their migrant-
led justice campaigns and initiatives.

Previously held in Hamburg and 
Dublin, the 2019 Democracy Summit 
was held in Athens. Each year dozens 
of migrant and refugee leaders gather 
to support each other, to share best 
practice and learn new skills. The 
Summit delivered peer-led training in: 

•	 Capacity building
•	 Political participation
•	 Strategic communications
•	 Electoral organising
•	 Strategic communications
•	 Civic engagement

Irish participants delivered workshops 
on political participation, civic 
engagement and organising within 
asylum-seeking communities.

INTEGRATION HUB - EVENTS
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INTEGRATION HUB - TRAINING

POLITICAL PARTICIPATION

We provide information and advice to 
people from a migrant background about 
their voting rights and how the Irish 
political system operates

17 workshops  
across Ireland reaching  
242 people

“Really interesting and we 
will need more classes like 
this one.”

“I’ve learned all about the 
elections that I didn’t know 
in the 3 years I’ve lived 
here.”

“Thank you for your time, 
I now feel motivated to 
be engaged in the Irish 
community and culture.”

“It was really interesting 
because I have learnt a lot 
about the Irish system and 
my rights as a resident here, 
so thank you!”
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INTEGRATION HUB - TRAINING

DIVERSITY AND ANTI-RACISM

Ireland is an increasing diversity country. 
We have developed various training 
programmes for employers to recognise 
and better harness the strength this brings 
to workplaces. Our training programmes 
cover areas including diversity and inclusion 
strategies; challenging unconscious bias; 
promoting interculturalism and equality.

32 workshops  
reaching  
457 people

“The training was brilliant. 
A good eye opener to the 
privilege in my life and the 
need to address inequality.’

“It will make me more aware 
of different cultures and 
makes me challenge my 
unconscious bias.’

“It helped me to better 
understand the emotional 
effects of racism.’

“I work as a teacher and this 
will make me pause more.’
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INTEGRATION HUB - TRAINING

MEDIA AND ADVOCACY

We provided training to upskill community 
leaders, social entrepreneurs and organisers 
from migrant backgrounds in the area of 
media, including social media, and local and 
national advocacy.

5 workshops  
reaching  
44 people

“Very good, interactive and 
practical insights with real 
world examples.”

“The best point is that I’ll be 
thinking about some parts 
tomorrow still.”

“Really excellent training and 
bite-sized chunks delivered 
with empathy.”

“I found the training very 
interesting. Plenty of food  
for thought.”
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TACKLING RACISM

  

RACIST INCIDENTS 
SUPPORT AND 
REFERRAL SERVICE

We continue to provide support 
and referrals to those who have 
been the target of and witnessed 
racist abuse. These reports 
also inform our campaigns 
to end racism in Ireland.

“Thank you for your 
support. I was feeling 
very lonely in all of this.”

“Thanks so much for 
responding with such 
important and actionable 
information. I really 
appreciate it.”

“We can’t change the 
world, but we can try to 
change some things for a 
better life. Thank you.”

Tackling 
Racism

Breakdown of location 
of racist incidents 
reported in 2019
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In 2019 we provided 
support to 

46
people who reported a 

racist incident to us.
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TACKLING RACISM

HOW WE HELP

Ms A and her daughter boarded a bus 
heading towards the airport. A man in the 
front seat started to verbally abuse them. 

He shouted: “I hate all Muslims, you should 
leave the country.” He also used his middle 
finger towards them and displayed racist 
insignia. The abuse continued when they got 
off the bus and the mother and daughter 
were followed by the aggressor as far as 
the road where their house is located. 

“I don’t think I'll let my 
daughter play outside in case 
if she sees the same man 
again, for the first time, we 
feel insecure in Ireland.”
Mother

INFORMATION/SUPPORT
We listened to Ms A, who outlined everything which had happened to her and her 
daughter. We supported her to gather together all the information to support her 
case. We reassured her we stood alongside her, as did the majority of Irish society.

REPORT
We supported Ms A to report the incident to An Garda Síochána, who contacted 
Dublin bus to get the CCTV. They have been able to progress the case. 

SOLIDARITY
Ms A said that she and her daughter now feel worried they might 
meet the man again. She is especially afraid as he followed 
them and so she is afraid he knows where they live.

REFERRAL
We offered ongoing support to Ms A and her daughter. She did not require 
referral to other support agencies. We remain in contact with Ms A and 
her daughter and will support her until the matter is fully resolved.

RESULT
The experience of Ms A will feed into our ongoing advocacy work and 
recommendations to public transport operators regarding the need to 
provide clearer avenues to report racism on board and training for staff.
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SHARING & IMPROVING EXPERTISE   

Councillor-
Migrant Internship 
Scheme Report

The report on the Councillor-
Migrant Internship Scheme 
was launched in April, 
including detail on how 
the scheme worked and 
testimony demonstrating 
the mutual benefits of the 
scheme. Among the report’s 
key recommendations are 
for the scheme to be rolled 
out on a larger scale and for 
political parties to do more 
to create opportunities for 
migrant involvement. As 
a further mark of success, 
three out of the five interns 
ran as candidates in the May 
2019 local elections.

Diversity is Good 
for Business

The Immigrant Council 
launched a new information 
resource for employers and 
human resources agencies. 
It provided clear and 
concise information on work 
permits and how to support 
the development of good 
policies and practices on 
diversity in the workplace. 
It included detail on the 
employment rights of asylum 
seekers; recognised refugees; 
recipients of subsidiary 
protection or leave to remain; 
victims of trafficking and 
other vulnerable non-EU/
EEA migrant communities in 
Ireland.

Submission to the 
UN Committee on 
the Elimination of 
Racial Discrimination

Ahead of the UN CERD 
examination of Ireland, the 
Immigrant Council made 
a detailed submission 
outlining key areas of 
concern regarding the 
State’s implementation 
of the Convention for 
the Elimination of Racial 
Discrimination. We also 
attended the hearing in 
December. Nearly all the 
headline issues raised by us 
were echoed in the UN CERD 
concluding report.

In 2019 we published: 

Communications

200+
Media hits in 2019

13,000 
Twitter followers  

on 31 December 2019

19,750  
Facebook followers on  

31 December 2019
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