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Welcome to our 2020 
Impact Report

To say that 2020 was a year like no other is a vast understatement. Overnight, our world was changed
and never before had modern generations faced such a phenomenon, leaving us all frightened and
very uncertain about the future. 

Like everyone around the world, the people of Ireland faced the pandemic and did what human
beings do best: We adapted. We donned facemasks. We limited our social contact to protect not only
ourselves but our vulnerable neighbours and loved ones too. We stopped travelling, isolating many
of us from family and friends abroad. And those of us who could began working remotely from our
homes. 

So too was the Immigrant Council team forced to adapt, shifting the provision of our services and
programmes from in-person to virtual. 

Throughout the pandemic, our Helpline continued to answer queries from migrants navigating the
increasingly complex immigration system, providing guidance and reassurance to over 5,000
migrants. The pandemic brought many government services to a halt. Our services continued to field
queries from concerned migrants, helping to interpret the rapidly-changing landscape of
immigration rules as the State slowly moved to remote service delivery. Our Independent Law Centre
continued to advance migrant rights, taking on 79 new legal cases in 2020 and continuing work on 70
cases that carried over from the year before including one case that went before the Supreme Court.
Despite lockdown, we continued engaging migrant groups through virtual training programmes and
educational workshops. In 2020, our team delivered training to almost 800 participants, covering a
wide range of topics include diversity and anti-racism, immigration law, migrant voting rights, human
trafficking, and much more.

Through remote working and leveraging technology, the Immigrant Council was able to continue
collaborating with organisations both in Ireland and across the EU, building on existing partnerships
such as our ASSIST and TRIPS projects which researched the needs of survivors of human trafficking
following sexual exploitation.

And as we entered the first period of lockdown, voices crying out against injustice were heard around
the world with the murder of George Floyd. Disbelief, anger and the demand for a better world saw
the momentous rise in the Black Lives Matter movement which inspired conversations about racism
and discrimination across the world. Ireland was no exception, with marches taking place in Dublin,
Cork and many other towns and cities that continued important conversations about racism in this
country. Our Anti-racism Support Service supported 57 people who experienced or witnessed racism
in 2020, providing confidential emotional support and helping victims to understand their rights and
their options for taking their complaints further.

A year later we continue to feel the presence of the pandemic which threatens to upend our lives
again. Amidst this we hear the faint rumbling of voices of hate—a minority, but a vocal one—trying to
divide us and instil further fear and uncertainty among us.

And while we laud the solidarity of the Irish people—both native and migrant--in the country’s
vaccination efforts and in the solidarity which brings us together instead of apart, it makes us
consider and reflect on the challenges facing our brothers and sisters in other countries around the
world struggling to adapt, those facing vaccination shortages and other inequities in their lives.

Let us pause to be thankful for the many benefits our country continues to afford us and for the
many sacrifices throughout the pandemic by frontline workers; Let us remember those we lost and
honour their lives by working towards achieving that society which each of us is owed by being equal
members of the human race: A place to come together, fulfil our potential, and achieve our dreams.

Immigrant Council of Ireland staff and volunteers
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The Immigrant Council of Ireland is a human
rights organisation and Independent Law
Centre. 

We support and advocate for the rights of
immigrants and their families and act as a
catalyst for public debate, legal and policy
change.

We are rights-based, supporting justice and
equality for all
We respect and support the empowerment of
migrants and work in solidarity
We embrace and promote diversity and
inclusion
Gender equality is central to our work
We work in partnership and collaboration to
achieve our goals
We are innovative in our approaches and
value an evidence-based approach
We practice good governance

IMMIGRANT COUNCIL OF IRELAND 
VISION, MISSION & VALUES

Vision
Our vision is a society that is fair, respects
human rights and diversity and is committed to
everyone, including people from a migrant
background, having the opportunity to fulfil
their potential.

Mission

Values

3About us



5,638 calls and emails to 
our Immigration Helpine

Over 60 collaborations 
with 74 organisations 

across 40 countries

IMMIGRANT COUNCIL OF IRELAND
SMALL TEAM, BIG RESULTS

The Immigrant Council team may be small, but it is perfectly
formed. Combining a wide variety of experience, skills and

talents, we are more effective as a team than as individuals.

17 expert staff
members from 9

migrant backgrounds

52 training workshops
carried out involving 790

participants

Over 45,000 migrants received
free support in 2020 including

immigration & legal advice,
skills training, one-on-one

support & much more

11 submissions made to
Government consultations &

31 meetings with
Government departments

representing migrant issues

Over 40 volunteers
provided immigration
support & pro bono

legal advice
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SNAPSHOT - 2020: A YEAR IN ACTION

January

February

March

April

May

June

July

August

September

October

November

December

General Election 2020: Published manifesto outlining key priorities for voters around
migrant issues including investing in migrant integration and combatting racism and
hate speech

Launched TRIPS project exploring needs of victims of human trafficking in
international protection process | Participated in Catherine Day Advisory Group on
dismantling direct provision

Relaunched Anti-racism Support Service and Be an Ally Against Racism campaign |
Covid-19 pandemic: Immigrant Council team began working remotely delivering full
range of services throughout lockdown

Published Keeping it Local 2 report examining progress in migrant integration
strategies by local authorities across Ireland

George Floyd is murdered in Minnesota, US, sparking Black Lives Matter protests
around the world and initiating racism dialogue in Ireland

Ireland placed on US State Department’s watch list for failing to effectively tackle
human trafficking

Launched online training by Immigrant Council experts delivering topics including
diversity, anti-racism and Irish immigration system for frontline service providers

Migrant Leadership Academy took place bringing together a dozen migrant activists
to learn fundamentals of campaigning and community organising

Continued to provide immigration support to migrants impacted by closure of
immigration offices | Successfully lobbied for rollout of online immigration renewal
system by Irish Naturalisation & Immigration Service

Catherine Day Report on dismantling direct provision released including input from
Immigrant Council | Ran Annual National Transport Against Racism campaign

Published ASSIST Best Practice Guide for supporting victims of trafficking | 
Ran #WeAreHereToo campaign raising awareness about migrant domestic violence

Annual Migrant Integration Index report released for Ireland | ASSIST project
concluded two year research into identifying needs of victims of trafficking
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We Empower

Our first duty is to empower people from a migrant background to understand and claim their
own rights. 

We work closely with people to ensure their rights are upheld and wider law reform is
achieved, providing helpline support to thousands and more specialised legal support to
those who need it. 

Immigration Helpline
Our Immigration Helpline (01-674-0200) offers free, confidential advice and support on all
immigration matters. Since the Helpline first launched we have observed a steady increase in
inquiries year after year, further illustrating the confusion and uncertainty felt by migrants
navigating the Irish immigration system. Fortunately our Helpline team is there to answer
questions and to empower migrants with knowledge to claim their rights.

 In 2020 our dedicated staff answered 

5,638 helpline queries
This represents a
12% increase in the #
of queries answered
compared with 2019

Reach of our information service

100% reach across Ireland Calls from 132 different 
nationalities

from 49 countries outside Ireland

Global reach:

166 queries
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Immigration Helpline

The work of our small helpline team was extended in 2020 thanks to a pro bono
partnership with legal firm Arthur Cox where we trained 40 solicitors to help answer
queries on our Immigration Helpline.

40 volunteers
trained and supported the helpline
(open Mon, Tues, Thurs, Fri 10am-1pm
and 7-9pm on Tuesday evenings)

Top 5 issues handled by our Helpline in 2020:

Citizenship 15% (861 calls)

Family 
Reunification 14% (790 calls)

EU Treaty 
Rights 4% (206 calls)

INIS online
renewal system 13% (755 calls)

Immigration
registrations &

renewals
8% (426 calls)
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Immigration Helpline

For many years queries on citizenship either through naturalisation or marriage to an Irish/EU
national remain the top issue on the helpline. For many migrants, long processing times and
backlogs and lack of transparency in the application process create a sense of uncertainty and
insecurity.

In focus: What does citizenship mean to a migrant?

“I've been living and working in Ireland for seven years. Ireland is my
home and where I am planning for my future. Two years ago, I applied
for Irish citizenship and I am still awaiting the results. I cannot fully
express how important becoming an Irish citizen is to me. It will
demonstrate that I am equal, and that I am valued by my new home
country. What is really disheartening is that for two years, I have
received very little information on how the application is going, or
how much longer it is going to take. It has been a very frustrating
time. It feels as if my life is put on hold and I cannot move on with my
plans. The only thing I can do is wait.”
- Malak Bouod

Month-to-month immigration extensions throwing migrant lives into limbo

2020 proved to be an extremely challenging year for migrants: Covid-19 lockdowns resulted in
the closing of immigration offices across Ireland, creating chaos for thousands of migrants
who were unable to renew their immigration permissions. Newcomers to Ireland similarly
faced issues not being able to register their immigration status upon arriving in Ireland.

For many months the Department of Justice issued last-minute, month-long automatic
extensions of immigration permissions until we successfully called on the Government to issue
a blanket extension of permissions for migrants to 2021.

During this period the Immigrant Council’s Helpline continued to provide updates to our
service users, interpreting the rapidly-changing immigration processes and rules and
communicating them to migrants via our Helpline, email and social media. 

The pandemic magnified cracks in an already creaking immigration system in dire need of
reform, further cementing the Immigrant Council’s intent to push the Government to continue
to modernise the system. We continue to call on the Department of Justice to allocate further
resources to reduce backlogs and processing times, and ensure that respect and empathy are
at the core of Immigration Service Delivery’s customer service.

We also provide training for migrant people, supporting effective integration and provide a
platform for migrants to reclaim their rights.
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From victims to victors: The ASSIST
Peer Mentoring Programme

Through the ASSIST project (Gender Specific Legal Assistance and
Integration Support for Third Country National Female Victims of
Trafficking for Sexual Exploitation), the Immigrant Council and its 6
partner organisations across the EU continued to develop improved
approaches to helping women trafficked for sexual exploitation integrate
into their host countries and rebuild their lives.

This was a highly innovative part of the programme of work which empowers those
who have previously been exploited in the sex trade to be trained to become peer
supporters for other victims.

Two survivors of trafficking for sexual
exploitation received training in 2020 to
become mentors, providing emotional
and practical advice and support to ten
newly-identified victims of human
trafficking

In 2020 we were excited to establish a
pilot survivor mentor programme,
whereby survivors who have recovered
and integrated were trained as peer
mentors to recently identified victims of
trafficking.
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Building for a diverse future:
Empowering migrant leaders

17 political
workshops 318 migrant

participants

We regularly hear from migrants who feel they don’t see themselves represented in several
key elements of Irish society, notably politics. Helping achieve better representation is a key
focus of the Immigrant Council’s work.

In 2020, we ran several workshops and a training programme to help educate and empower
migrants to understand their voting rights and become activists and change makers in their
local communities.

Migrant Political Participation Workshops

Throughout 2020 we continued to deliver workshops oriented towards
migrants interested in getting involved in Irish politics. Our training
empowered participants with the knowledge of how the various
political systems in Ireland operate and how to make the most of their
voting rights. The training also lays the foundation for becoming more
civically active in Irish society, whether it’s campaigning for causes or
taking part in elections.

In 2020 we ran:

involving

Migrant Leadership Academy

Despite the impact of the Covid-19 pandemic, we continued to offer our annual Migrant
Leadership Academy in 2020 to migrants interested in learning the fundamentals of activism
and community organising.

16 migrant women took part in the programme,
attending a series of online workshops on
topics including community organising,
storytelling, building teams, campaigning and
much more.
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Case study: Le Chéile Gym

“Along with my co-founders
Jennifer Fri and Megan Maria Brown,
I am so proud of what we’ve
accomplished with Le Chéile. So
many migrants and refugees in the
international protection process
are living in limbo awaiting a
decision, with little to occupy their
time. The impact on mental and
emotional health in these
situations can’t be overstated. I’ve
seen such a change in so many
clients at our gym. You can see in
their faces they’ve been able to
reclaim some of their livelihood.
They feel like people again, not just
a number in a long queue.

Megan Flynn Dixon is a migrant woman originally from New
Zealand who took part in the Migrant Leadership Academy in
2020. 

Along with two other migrant women who also participated in
the Leadership Academy, she founded the Le Chéile gym in
Galway. The gym is a social enterprise and provides free
health and wellness support to international protection
applicants in the Galway area.

“The Leadership Academy empowers activists like myself to take an idea and make it a
reality. The skills I learned were invaluable in taking my initial concept and turning it
into a working model."
- Megan Flynn Dixon, Le Chéile Gym

“I have always been interested in helping communities to help themselves, and
bringing my business management skills to the not for profit sector. The Leadership
Academy gave me practical tools for improving the impact of my work and expanded
my network both socially and professionally.

We Empower12



#WeAreHereToo
Addressing the Issue of Domestic Violence Against Migrant Women
In November 2020 the Immigrant Council collaborated with Migrant Women na hÉireann to
raise awareness around the issue of domestic violence as a form of gender-based violence
intersecting with immigration statuses. The campaign drew attention to the fact that the
current immigration system enables domestic violence, and misogynistic and racist perception
of migrant women results in instances of gender-based violence.

By sharing the harrowing stories of real migrant women, we led conversations about the lack of
inclusion of migrant-specific issues in the national discourse on domestic violence and gender-
based violence.

Empowerment through Knowledge
Last year, despite the pandemic, the Immigrant Council continued to provide information to
the public on immigration issues and developments through our website, social media
channels and our ongoing partnerships in the Irish media.

Over 79,000 people relied on our trusted information in 2020 to
understand the rapidly changing landscape of immigration rules and
processes due to the pandemic. Our advice and guidance afforded
comfort and peace of mind to tens of thousands of migrants and
their loved ones.

39,000 people visited
our website
info pages

40,000 social media 
followers

180+ media 
articles

In 2020...
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We Defend

1. Our primary support is a telephone helpline which provides free,
confidential advice on all immigration queries. 

Our helpline answered more than 5,000 calls and emails in 2020.

2. The second tier of support is when a telephone call is deemed
insufficient and we need a face-to-face or virtual meeting to provide a
deeper level of support.

3. The third and most in-depth support is provided by the lawyers in our
Independent Law Centre, who take between 50 and 100 cases per year.

79
new cases

opened in 2020

A registered Independent Law Centre, we defend and advance the rights of people from a
migrant background through immigration-related direct legal services and campaign to reform
immigration legislation at the domestic, regional and international level. 

We protect and support vulnerable migrants including unaccompanied child migrants, women
and girls trafficked into Ireland for sexual exploitation, and migrants targeted with racial
abuse.

How we help
The Immigrant Council provides three tiers of immigration legal support to migrants:

Independent Law Centre
Our small legal team is professional, selfless and committed to pursuing justice for our clients. 

149
total legal cases

in 2020

70
cases ongoing

from 2019
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We want to extend our sincere gratitude to the barristers who provide their expertise so
willingly to support vulnerable migrant communities and in particular to Patricia Brazil BL,
Alan Brady BL, Ciaran Craven SC, Marie Flynn BL, Michael Lynn SC, Aoife McMahon BL, and Colin
Smith BL.



Independent Law Centre

Top legal issues handled in 2020:

• Securing residence
permissions for victims of
domestic violence
• Supporting migrant & refugee
family reunification
•Supporting citizenship
applications
•Addressing the issue of
Statelessness

• Providing assistance to
victims of trafficking in
securing residence and family
reunification
• Assisting unaccompanied
child migrants in securing
residence, citizenship and
family reunification

Extending the reach of our services
We are grateful for ongoing pro bono support from legal firms
including Arthur Cox, A&L Goodbody and Simmons & Simmons in
assisting us to deliver our services.

Once training has been provided by our legal team, pro bono
volunteers provide additional immigration support through our
helpline and law centre, expanding the availability of our free,
confidential services.

11 Legal
trainings 40 Trained

volunteers
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Kids in Need of Defence (KIND)

In focus: Defending refugees'
rights to family reunification

Leveraging a network of 80 skilled volunteer legal professionals, we provided
dedicated immigration legal support to 32 child migrants who come to Ireland on their
own, separated from family back home and often at the mercy of language barriers. 

Through our partnership with the Kids in Need of Defence (KIND) project in the United
States, we continue to help secure residency and family reunification for many
unaccompanied child migrants each year.

32 child
migrants

provided dedicated
immigration support

Top issues:
Residency, family
reunification and

citizenship by
naturalisation

In 2020 our legal team took an appeal to the Supreme Court to challenge the law on
family reunification.

The case, initiated and heard before the High Court in 2019 and appealed, concerned
whether the statutory time limit of 12 months within which a refugee can make an
application for family reunification complies with the Constitution of Ireland and the
European Convention on Human Rights. The case was deemed to be a matter of public
importance as it impacted many other people, not just the young person who our Law
Centre represented.

As a result of the restrictions  arising from COVID-19, the hearing was conducted on a
remote basis using online conferencing systems. Our pro bono partners in Arthur Cox
were very helpful, providing us with a venue so our legal team and the barristers could
meet in the same room in a safe and socially-distanced manner. 

While we did not succeed in overturning the law concerning the time limit, bringing the
case allowed the matter to be decided by the Supreme Court and provided certainty to
our client and the other people whose lives the rule impacts. 
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“It’s been great. The solicitors have
all been very nice and have helped
me all the way through. I was given
lots of information. I’m glad that I
have had this legal advice. Without
them it would have been a mess. It
would have taken much longer and
been really confusing.”
-Mateo

Case study: Helping Mother 
and Son to Reunite

Mateo came alone to Ireland when
he was 16 years old, after fleeing
Albania because he feared for his
safety. 

After being granted refugee status,
Mateo was eager to be reunified
with his mother, who he had not
seen for almost five years. Mateo’s
social worker from Tusla Child and
Family Agency referred him to the
Immigrant Council for help and
advice. 

We provided Mateo with information
about his rights and provided a full
screening of his eligibility and case
details. 

When he was ready to proceed,
ICI brought in pro bono lawyers to
help Mateo make an application
for family reunification.

Complexities and delays in the
case meant that without the
assistance provided by ICI and
the pro bono lawyers, Mateo’s
case may not have been able to
proceed. 

Although Mateo was unable to
meet with his pro bono lawyers in
person due to COVID-19, ICI and
A&L Goodbody ensured that he
received all the information and
assistance he needed remotely so
that he would not have to delay
his application any further.

"I am very proud to be involved with the KIND Project and glad
that private law firms are engaged with it. The project has a
direct impact on the lives and legal outcomes of the clients.
Personally, it means a lot to be involved in a meaningful pro
bono project where we can achieve actual results for people,
who can then go about their lives having had the benefit of
legal representation. I believe that well-resourced firms have a
social responsibility to provide pro bono services and am
delighted that the KIND Project was set up."
- Volunteer lawyer
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In 2020 the Black Lives Matter movement swept the globe, initiating important
conversations about racism. Ireland was no exception. From exploring what it
means to call oneself Irish to looking at how society treats migrants and
members of the Traveller community, we engaged in dialogues on racism at all
levels of society.

Anti-racism Support Service

The Immigrant Council provides support, information and referrals to people
who have experienced or witnessed racist incidents in Ireland. Our service
offers a non-judgemental approach enabling a person to tell their story and
decide on what they want to do with their complaint. 

We also monitor racist incidents in Ireland to inform our advocacy work to
ensure the State works to develop effective solutions against all forms of
racism and discrimination.

57
people who reported a

racist incident to us

In 2020 we provided
support to
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Workplace
27.6%

At home
22.4%

In the street
12.1%

On public transport
10.3%

Accessing public services
10.3%

Social media
8.6%

Other
8.6%

Anti-racism Support Service

Breakdown of location of racist incidents 
reported in 2020:

Ethnic groups targeted in racist attacks:

0 5 10 15 20

African 

Not stated 

Asian 

Eastern European 

South American 

Other 

Indian 
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Anti-racism Support Service

Case study: Covid-19 pandemic led to increase in
workplace racial abuse for overstretched migrant
medical care providers

Sabal* came to us in May at the height of the
Covid-19 pandemic, when the Black Lives Matter
movement was inspiring conversations about
racism in Ireland. 

A healthcare assistant working at a Dublin
nursing home, Sabal was one of countless
frontline health workers from a migrant
background working long hours to provide
essential healthcare in the face of the pandemic
and save lives. 

Unfortunately for Sabal, the health threat posed
by the coronavirus was just one of one many
anxieties he faced every day at work: “I face a lot
of bullying and humiliation. Such behaviour is
faced by the majority of non-Irish workers in the
healthcare industry, directly and indirectly.

“The overall experience in Ireland is challenging
as a foreigner. Bullying is common and isolating.
In the last year, all the non-Irish face bullying
every week in my nursing home.”

Sabal’s first day on the job gave him an
unfortunate sense of what was to come: “When I
joined, I was not introduced to anyone…I was
non-existent. No hello, no greeting of any sort,
didn’t even ask my name. I thought maybe after a
month it would be okay. But no, this continued
for months.

“I feel like an alien. This makes me depressed,
upset and sad all the time. Imagine you go to a
workplace where people isolate you or don’t wish
to talk much just because you’re not Irish.”

For Sabal and his non-Irish co-workers, a lacking
in social interactions was only part of the
problem.

“I have been yelled at many instance for no
reason, no provocation. Cursing is common.
Ganging up is another problem: During Covid-19,
gossip spread by these gangs [of co-workers]
such as that an Asian lady brought in the virus,
or Africans, and that’s why the residents’ health
has gone down.”

In Sabal’s experience, he and the other non-Irish
workers are often given additional work and
responsibilities, with some of his Irish-born
colleagues refusing to work with non-Irish
workers or leaving them alone on the floor to do
everything that has to be done: “I am the only
Asian on the floor in my shift. I would end up
doing much more tasks beyond my limits and it
happens all the time.”

Sabal is hopeful that by sharing his experience
that there will be more incentive by businesses
for zero tolerance of bullying and harassment in
the workplace. 

At the end of day, all he wants is to be treated
equally, wishing for the same treatment
received by the many native-born Irish who have
emigrated abroad for new opportunities.

We’d like to thank Sabal for sharing his story
with us. While what Sabal has experienced will
not be the same for every migrant worker in
Ireland, it’s important these voices are heard so
people realise the devastating impact prejudice
and discrimination can have.  Workplaces need
to ensure there are effective diversity and
inclusion practices with the ultimate goal of
improving equality in the workplace – which will
benefit everyone.

* Sabal asked that we not use his real name.
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11
Government
submissions

We Campaign

We campaign to ensure migrants’ voices are heard in Ireland, to end racism, to highlight the
special needs of victims of trafficking, and to call on the Government to reform Ireland’s
outdated immigration system.

General Election 2021
As Ireland went to the polls in spring 2020 the Immigrant Council was there to make sure that
the concerns and needs of migrant communities were represented not just in ithe election but
also the formation of the new government.

Amplifying migrant voices at policy level
As part of the Immigrant Council’s advocacy efforts to ensure migrant rights are
reflected in the development and reform of Governmental policies and legislation, we
contributed a number of submissions to public consultations in 2020 including:

31
Meetings with
Government
departments

On issues including:

• Ending Gender-based violence
including human trafficking and
domestic violence against migrants
• Reforming Immigration-related
detentions

January 2020 We issued a joint press release alongside our partner organisations
fighting for equality calling for inclusive and diverse approaches to
the election, avoiding scapegoating and harmful language that
divides our society as part of the political discourse.

February 2020

We published our Migrant Rights Manifesto calling on the new
government to prioritise migrant inclusion, tackle racism and
reform our immigration system. 

We also called on local authorities to take Ireland’s increasing
ethnic diversity into consideration during the co-option selection
process to fill empty councillor seats.

April 2020
As the new Oireachtas formed, we called on the Taoiseach Seanad
nominations to truly represent Irish society by including
candidates from migrant communities.

• Addressing Statelessness
• Fighting Racism
• Supporting Child migrants
• Dismantling direct provision

We Campaign 21



In focus: Immigrant Council
submission to Catherine Day
Advisory Group on Ending Direct
Provision

In 2019, an advisory group chaired by former European Commission Secretary General
Dr Catherine Day was established to bring together asylum seekers and migrant NGOs
to look at the best practices in supporting international protection applicants. The
group’s goal was to assess the current system of direct provision and make
recommendations for an improved model that would address many issues and better
support asylum seekers.

As the leading national anti-trafficking organisation with expertise in policy and
advocating for legislative change, the Immigrant Council participated in the advisory
group, sharing the experiences of our Law Centre in providing legal aid to trafficked
migrant women recovering from sexual exploitation who have found themselves
placed in the direct provision system – an environment completely inappropriate for
traumatised women recovering from exploitation.

In its submission to the Advisory Group, the Immigrant Council recommended first and
foremost that gender-specific accommodation and services be provided to trafficked
women recovering from sexual exploitation.

In the interim period until direct provision is dismantled, our recommendations
included leveraging existing gender-appropriate supports including services and
shelters for women victims of domestic violence, which could be expanded to service
victims of trafficking. We also recommended designating private (non-shared)
accommodations and self-catering arrangements in existing direct provision centres
for trafficked women until such time as newer facilities better tailored for trafficking
survivors can be made available. 

Creating a shelter that specialises in accommodating trafficked sexually exploited
women was proposed as a longer term solution, as well as providing privately-rented
properties with geographical spread in areas around the country with available
specialist support.

In October 2020, the Day Report was published sharing the findings of the committee
and outlining recommendations around dismantling direct provision. The Immigrant
Council was delighted to see its recommendations endorsed in the report and
continues to advocate on behalf of survivors of trafficking as the Government
continues to plan for the dismantling of direct provision and replacement with a new
not-for-profit model which puts the needs of the international protection applicants
at the heart of the operation.
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Transport Against Racism
For the 8th year, we partnered with the National Transport Authority on the largest
anti-racism campaign in the country to raise awareness that everyone is welcome on
public transport.

“Transport for Ireland is proud to be working with the Immigrant Council of Ireland in
rolling out this important campaign. The key message is that everyone is welcome on
public transport and that we are united against racism.”
- Anne Graham, National Transport Authority Chief Executive Officer

As part of the campaign we partnered with Humans of Dublin to profile several migrant
activists working for equality in their communities and sharing their experiences of
racism to help raise awareness about the issue.

"Growing up in Ireland, I witnessed and
experienced a lot of injustices...Since BLM,
black people are much more aware that we
are the voice of our generation and that our
life will have the power to influence change...
I will keep writing articles and represent
black people in hope for a future where the
next generation’s dreams of becoming
something will not be inspired by the
injustices they experienced growing up."
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Addressing immigration
delays during the pandemic
The Irish immigration system has long been calling out for reform but the Covid-19 crisis
magnified existing cracks in the administration. In 2020 our Helpline continued to hear from
thousands of migrants facing inconsistencies, discrepancies and delays in urgent immigration
registrations and renewals.

Significant delays and backlogs were experienced by migrants in several areas
including:

12months+ For the State to process visa applications and appeals 

12months+
For the State to process residence applications 
(with no independent appeal process)

2 years+ For the State to process citizenship applications

6 months+
For the State to process EU Treaty Rights applications
(in breach of EU law)

3 years+
For the State to issue decisions on deportations 
(with no appeal process)

NO independent complaints mechanism

Month-by-month extensions of immigration permissions by the State
leaving many migrants' lives in limbo with insecure statuses
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Immigration delays: 
What we accomplished
Through ongoing advocacy, the Immigrant Council raised these issues to
the Department of Justice throughout 2020, resulting in many small wins
that included:

Implementation by the Irish Naturalisation & Immigration
Service (INIS) of a brand new online immigration renewal
platform for Dublin-based migrants

Securing automatic immigration extensions into 2021 for
migrants whose permissions were set to expire during
lockdown when in-person registrations and renewals were
impossible

Pushing for the re-opening of the Burgh Quay Registration
Office and local GNIB registration offices to facilitate first-
time immigration registrations for new migrants

Successfully convincing the Government to stop requiring
passports in order to renew permissions, permitting
migrants to travel internationally for family emergencies
during the pandemic

Securing a commitment from the Department of Justice to
prioritise citizenship applications that had been in-
process for 2 years or more by the end of December 2020

We Campaign 25



Fundraising to support the
fight for equality in Ireland
As an independent charity relying on donations from the public to carry out much of its work,
the Immigrant Council was grateful for the support of its many donors in 2020 who turned
their anger and frustration at the murder of George Floyd and support of the Black Lives
Matter movement into an incredible force for change furthering the fight for equality in
Ireland.

How we are funded

Donations, fundraising and legacies = 20%

Grants for charitable activities
from Irish and EU state and non-

state bodies = 80%

The Immigrant Council was also proud to partner with
Irish retailer Bloodychic who created a t-shirt design
that recognised the tragic death of George Floyd,
donating proceeds from every purchase to our cause.

We were also delighted by the support of individual
champions of social justice across the country (and beyond!)
who collected funds by running virtual marathons, holding
gaming events and other activities to support our work in
2020.
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We Research
Our work continues to be informed by research and evidence. In 2020 we produced
ground-breaking pieces of research on topics including identifying the needs of
victims of human trafficking, supporting migrants targeted by racism, understanding
barriers facing migrants in becoming involved in Irish politics and other integration-
related areas.

At any given time our team are involved in a wide variety of research programmes
within Ireland and across Europe.

Research into the trafficking of
women and girls

Human trafficking is a prominent form of gender-based
violence against women and remains a priority area of focus
for the Immigrant Council. We provide legal services and
lead integration and policy campaigns to benefit trafficked
migrant women in Ireland.

Through our practical experience and collaborations with
partner organisations working to end human trafficking, we
have undertaken extensive research delving into the unique
needs of victims of trafficking in reclaiming their lives
following exploitation.

TRIPS: TRafficked
International Protection
beneficiaries’ Special needs

2020 marked the beginning of a new, two year, EU-funded project to research the
experiences and needs of victims of trafficking who are seeking international
protection in 4 countries. The project aims for the development of best practices in
supporting international protection beneficiaries that can be shared with other
countries and organisations in the form of a practical toolkit.

Despite the pandemic, multiple meetings took place in 2020 bringing together TRIPS
partners to collaborate on best practices, resulting in the publication of multiple
articles and the early development of the practical toolkit to be published later in
2021.
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We Research
ASSIST: Gender Specific Legal
Assistance & Integration Support
for Third Country National
Female Victims of Trafficking for
Sexual Exploitation

2020 saw the completion of our two year, EU-
funded initiative ASSIST which researched the
integration needs of trafficked women recovering
from sexual exploitation into their host societies,
taking into account the gender dimension of
trafficking in Europe and the gender-specific
harms and trauma associated with trafficking for
sexual exploitation.

Following extensive research across six EU anti-trafficking organisations, we produced
a compendium of best practice guidelines and principles in the provision of gender-
specific assistance based on the learning from the project, focusing on:

Gender-specific legal assistance and holistic legal
representation

Special consideration for victims with children

Access to safe and gender-appropriate accommodations
geared towards recovery

Access to healthcare including psychological supports

Training and education to support long-term integration
and economic independence

Leveraging existing support networks supporting victims
of gender-based violence

Engaging survivors in development of victim resources
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26 out of 31
local authorities have a migrant

integration strategy in place

Migrant integration outlook:
How does Ireland stack up?
Local integration strategies

In 2020 we published our second Keeping
It Local report which compared the
migrant integration strategies of local
authorities across the country. 

The report aimed to highlight best
practices and identify challenges facing
local authorities in promoting migrant
integration in their communities. 

Findings from the report included...

• Long-standing commitment to migrant
integration can be demonstrated by local
authorities by reviewing and renewing
strategies regularly.
• Integration strategies require appropriate
resourcing and investment by local and
national bodies.
• Strategies need to be seen as the norm not a
novelty.
• Minority groups should be involved in
formation of integration strategies.
• Monitoring, evaluation and reporting vital
for ongoing strategies.
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Migrant Integration Policy
Index (MIPEX) 
In 2020 we welcomed the release of the Migrant Integration Policy Index (MIPEX) which
ranked Ireland in the top 10 countries globally for promoting migrant integration. 

The index examined the approach by 52 countries to migrant integration and is
recognised internationally for highlighting areas in need of reform within
governments.

Immigrant Council was proud to contribute to the research and dissemination of the
report which gave Ireland kudos in the areas of healthcare accessibility and voting
rights for migrants, as well as robust anti-discrimination policies. 

More labour market mobility for migrants and
better equity in career progression
Reforming overly discretional and insecure
policies governing long-term residency and family
reunification for migrants
Reducing prohibitive costs and unduly-long wait
times for citizenship

The report also highlighted areas for
improvement for Ireland, which included:

These areas will remain a focus for future Immigrant Council calls upon the State with
regard to immigration reforms.

out of 52
For positive migrant

integration in areas such as:Ireland was ranked

countries9th
Access to nationality

Protection against
discrimination

Migrant voting rights

Access to healthcare
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Migrant political participation

In 2020 we released our Strength in
Diversity report which examined the
experiences of migrant candidates
who ran in the May 2019 local
elections. 

Our research helped identify what
motivated candidates to run and
what helped or hindered their
campaign.

Migrant political participation remains very low across Ireland.
Overall, migrant candidates felt running in a local election was a
positive experience.
Highlights included an increased knowledge of the Irish political
system and greater opportunities for candidates to engage and
support their local community.
Many migrant candidates face additional challenges, including
lack of support networks, access to sufficient funding and racial
discrimination, which put them at a disadvantage from the start.
Political parties are failing to fully engage and integrate migrants
in the Irish political landscape.

The report found that:

“The more I impact my community, the more people, especially the Irish residents,
will think, ‘Ok, this migrant is helping us’. Then they will understand us more and
embrace us more. Those are the benefits of getting involved in community
activities.”
- Election candidate

“When I decided to run for election, my level of knowledge about Irish politics
was very limited, close to nothing. I didn’t know how to run a campaign, I knew
nothing. I had to speed up. ”
- Election candidate

We Research 31



We Educate

The Immigrant Council firmly believes that through education, many of the issues
facing migrants and barriers to inclusion can be resolved. The pandemic forced us to
move all of our trainings online, but nevertheless we continued to organise workshops
and educational programmes to businesses, services, schools and organisations
covering a wide suite of topics concerning migrant rights and diversity.

In 2020, we held:

Immigrant Council Training

8 Anti-racism & 
Diversity trainings

involving 168 Participants from
businesses & services

11 Immigration law
trainings

involving 250 Solicitors, frontline
service providers &
social workers

17 Political participation
workshops

involving 318 Migrants learning about
voting rights

14 Community activism
trainings

involving 16 Migrant Leadership
Academy participants

FAIR Plus judicial training

Accessing citizenship
Eligibility for funding for higher education
Better supporting child victims of human trafficking

The Immigrant Council continues to be an enthusiastic
partner in the Fostering Access to Immigrant Rights (FAIR)
Project led by the International Commission of Jurists -
Brussels. The project provides free training to legal
professionals and social workers on how to better protect
the rights of migrants.

The training focuses on several key areas including:

40
Legal

professionals &
judges trained
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We Educate

On International Day for the Elimination of
Racial Discrimination we relaunched our Be an
Ally Against Racism campaign to help raise
awareness about what to do if someone
witnesses racism taking place. 

How to be An Ally Against Racism
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We Work Together

By leveraging the expertise and resources of our partners and allies in the fight for
equality, the Immigrant Council strives to expand the reach of its services ensuring no
migrant is left behind. Despite a challenging year, 2020 continued to be a year of
ongoing collaboration between the Immigrant Council, migrant communities,
Government bodies at the local and national level, and civil society organisations
regionally, nationally and internationally.

By working together we maximise the impact of our advocacy and our campaigns and
ensure we adopt the most effective approaches to deliver real change.

40 Partnerships and
collaborations with Irish
civil society groups

Over

30
Partnerships and
collaborations with
organisations across
Europe including EU bodies

Over
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