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Report on 2023 
2023 was a challenging year for migrant communities in Ireland. Migration became more of a contentious issue in 
public discourse, and there was increasing talk of ‘crisis.’ Throughout it all the Immigrant Council of Ireland has 
continued to highlight the positive impacts of human migration, and ICI remains resolutely committed to the protection 
of human dignity, human equality, and human rights. Immigration remains a crucial part of Ireland’s future and 
contributes to the national tapestry in social, economic, and cultural terms that are a net positive force for good in the 
country.  
 
Every day at the Immigrant Council of Ireland we see volunteers, sports clubs, and community groups of every stripe 
engaged in welcoming, supporting, and including those for whom Ireland has become home. Together these groups 
give daily evidence of the practices of empathy, compassion, and humor, which knit Irish communities together in 
good times and bad. In turn, as those from migrant backgrounds establish themselves in Ireland their community 
contributions reflect their own skills and talents across voluntary sectors, in the work force, in local and national 
politics, and in the arts and cultural sectors.  
In all of this we are reminded of our common humanity and the importance of treating everyone with dignity and 
respect, just as we would wish to be treated ourselves.  
 
Alongside these ethics of reciprocity there are also protection mechanisms that migrants seeking safety in Ireland 
may avail of in line with international human rights standards, and that the state has an obligation to respect, protect, 
and fulfill. While Ireland is upholding some of these moral and legal obligations, failures by the state are also evident 
to many who have sought and are currently seeking protection in Ireland. We will therefore continue to advocate for 
positive reform to ensure that Ireland has a migration and integration infrastructure that will protect migrant rights, 
including the rights of migrant children. 
 
2023 was a year where the demands placed upon the Immigrant Council of Ireland grew and become more complex. 
The continued support of Ukrainian nationals in Ireland remains a logistical challenge for all in our sector – one which 
we have the privilege of engaging with Ukrainian colleagues and through our curation of the Ukraine Civil Society 
Forum. This collaborative effort continues to demonstrate that there are many thousands across Ireland engaged in 
the work of positive integration week in and week out.  
 
We also continue to work closely with colleagues in the migration sector on advocating for positive progress in the 
support of those who seek international protection in Ireland. Through our information and legal services as an 
Independent Law Centre we supported thousands of queries to our helpline and provided legal support on hundreds 
of cases, both directly and through engagement with external pro bono support. This work included addressing the 
rights of unaccompanied minor children and the rights of survivors of human trafficking and gender based violence.  
Through our integration work we supported migrant political empowerment and migrant leadership, and sought to 
improve national and local planning and coordination processes. We also saw progress towards legislative reform to 
address racism and hate in Ireland.  
 
We therefore pledge to continue supporting migrant communities in Ireland, and recognize that the success and 
empowerment of one person can embody and encourage the success of many others. 
  
In the same vein I would like to sincerely thank all staff, board members, funders, partners, and allies for the 
encouragement, support, energy, and innovation they have given to the important work of ICI and migrant 
communities in Ireland over the past year. And of course the biggest thanks is to the Irish public for an incredible and 
ongoing job of welcome. Thought often quiet, the smallest works of welcome can often be important candles of hope, 
leading us all toward a stronger and more vibrant Ireland. 
 

 
 
Dr. Roja Fazaeli 
Chairperson, Immigrant Council of Ireland 
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The directors present their Directors' Annual Report, combining the Directors' Report and Trustees' Report, and the 
audited financial statements for the financial year ended 31 December 2023. 
   
The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial 
Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). 
 
The Directors' Report contains the information required to be provided in the Directors' Annual Report under the 
Statement of Recommended Practice (SORP) guidelines. The directors of the charity are also charity trustees for the 
purpose of charity law and under the charity's constitution are known as members of the board of trustees. 
 
In this report the directors of Immigrant Council of Ireland present a summary of its purpose, governance, activities, 
achievements and finances for the financial year 2023. 
   
The charity is a registered charity and hence the report and results are presented in a form which complies with the 
requirements of the Companies Act 2014 and, although not obliged to comply with the Statement of Recommended 
Practice applicable in the UK and Republic of Ireland FRS 102, the organisation has implemented its 
recommendations where relevant in these financial statements. 
   
The charity is a company limited by guarantee not having a share capital. 
   
Mission, Objectives and Strategy 
   
Furthering our public benefit 
The Immigrant Council of Ireland remains committed to achieving its goals in terms of Ireland's response to 
integration and combating racism and human trafficking as well as promoting the continued need for wholescale 
immigration reform. 
 
We will continue to serve our clients and also learn from their experiences to bring about change and reforms which 
will benefit generations to come. 
 
Resourcing our frontline services remains a priority to ensure our clients are offered every possible support and 
assistance. 
 
It is clear across all areas of our organisation the need remains as great today as when we started 22 years ago. 
 
The directors would particularly like to acknowledge the support of all funders in supporting our work. 
 

   
Structure, Governance and Management 
   
Volunteers and supporters 
 
The board of directors would like to extend a very heartfelt thank you to all volunteers and supporters who gave their 
time, skills, effort and donations to the Immigrant Council in 2023. We could not have achieved all we did in 2023 
without the valuable contribution of these volunteers and supporters. 
 

   
Governance 
The Immigrant Council of Ireland is committed to operating to high standards of good practice and transparency. 
 
The Financial Statements are prepared in accordance with the Statement of Recommended Practice applicable to 
charities preparing their financial statements in accordance with FRS 102 ('Charities SORP'). We have always lodged 
our reports with the Companies Registration Office (CRO). We are registered and compliant with the Charities 
Regulatory Authority. 
 
The Charity SORP (FRS 102) is not yet mandatory in the Republic of Ireland and the Irish Charity Regulator has not 
yet prescribed accounting regulation for Irish Charities. We comply with the Charities Regulator's 'Charities 
Governance Code', a code including seven principles of governance. We have completed the compliance form and 
review annually to ensure continued compliance. 
 
The Immigrant Council of Ireland is compliant with relevant Government Circulars, including Circular 44/2006, 'Tax 
Clearance Procedures, Grants, Subsidies and Similar type Payments'. 
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The Immigrant Council of Ireland's Board, Officers and Management 
The Immigrant Council is governed by members of the Board who are elected for three-year terms, which are 
renewable. The directors, who are non-executive, represent a diverse range of relevant expertise. 
The Board meets at least five times each year and has responsibility for all the business of the organisation. The 
Board members do not receive any remuneration in respect of their services to the charity. The Board delegates the 
day-to-day management of the Immigrant Council to the CEO, Brian Killoran. 

- Governance and Finance Committee
- Nominations and Remuneration Committee
- Fundraising Committee
 

Governance and Finance Committee 
The role of the Governance & Finance Committee is to keep the financial management, audit, and governance of the 
Immigrant Council under review. This Committee is chaired by the Treasurer. The Committee meets at least four 
times a year in advance of Board meetings. The CEO and the Finance & Funding Manager attend the Committee 
meetings. 

Meetings 

Committee members attended 

Olive Corbett (Chairperson) 3/3 

Roja Fazaeli  3/3 

Nominations and Remuneration Committee 
The Board is supported by the Nominations and Remuneration Committee which conducts the CEO's appraisal, 
approves the hiring of new staff, keeps under review the employment terms and conditions of staff and assesses the 
structure, size and composition of the Board and the Sub-committees. The Committee meets formally at least twice a 
year. The CEO attends the Committee meetings. 

Meetings 

Committee members attended 

Roja Fazaeli (Chairperson) 2/2 

Fundraising Committee 
The role of the Fundraising Committee is to develop, implement, monitor and evaluate a Funding Plan for the 
organisation, as well as to review potential merger and strategic partnership opportunities. It also assists the CEO to 
make decisions concerning fundraising and may be assigned ad-hoc tasks from time to time. The Committee meets 
formally at least twice a year. The CEO attends the Committee meetings. The Chairperson of the Board attends 
meetings from time to time. 

In 2022, the Board decided to pause this committee to review its terms of reference and membership once new board 
members with skillsets in this area have been appointed. All fundraising and funding issues form part of Immigrant 
Council of Ireland board meetings as a matter of course. 
 

Attendance at Board meetings 
On appointment, directors receive briefing sessions and comprehensive briefing documents designed to familiarise 
them with the Charity’s operations, management and governance structure and responsibilities. 

Roja Fazaeli (Chairperson) 4/4 
Olive Corbett (Resigned 5th December 2023) 4/4 
John Cunningham (Resigned 14th February 2023) 1/4 
Sr. Stanislaus Kennedy (Resigned 14th February 
2023) 

1/4 

Hugh Quigley 3/4 
Naghmeh Reilly 1/4 
Rose Wall 4/4 
Amina Mustafa (Appointed 10th July 2023) 2/4 
Diego Castillo Goncalves (Appointed 1st November 
2023) 

1/4 

Karen Hernandez (Appointed 1st November 2023) 1/4 
Philippa Cottle (Appointed 1st November 2023) 1/4 
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Financial Review 
The results for the financial year are set out on page 13 and additional notes are provided showing income and 
expenditure in greater detail. 
 

Financial Results 
At the end of the financial year the charity had gross assets of €724,943 (2022 - €869,150) and gross liabilities of 
€373,932 (2022 - €487,665). The net assets of the charity have decreased by €(30,474). 
 

Reserves Position and Policy 
In accordance with recommended best practice, each charity should have a reserves policy. The Immigrant Council 
'unrestricted reserves' at 31 December 2023 are €351,012 (2022: €381,485). 
 

Plans for future periods 
Guided by the Immigrant Council of Irelands Strategic Plan, which will govern the period 2023 to 2028, we continue to 
define the areas where the organization believes it can have the most impact in the coming years, building on the 
success and expertise of the organization to date.  

The continuing need to define and enshrine the legal rights and entitlements of migrants within the immigration 
system remains the central aim of our function as a service provider and Independent Law Centre, including a focus 
on particularly marginalized groups such as migrant women in situations of gender-based violence, human trafficking 
and children from a migrant background. Our work on migrant integration will see a focus on migrant political 
participation, anti-racism, migrant leadership, and national and local integration planning and investment.  

It remains our continued desire to amplify the reach of the organization through strategic partnership with allies in the 
sector, with local and national government, with the private sector and with migrant communities themselves. The 
ongoing and extraordinary situation of continued war following Russia’s invasion of Ukraine, and the related 
displacement of millions of Ukrainian nationals in Europe remains a focus of the organization and all within the 
migration sector. We remain vigilant to the fact that continued escalations of violence around the world, coupled with 
ongoing endemic inequality globally and the impact of climate change, result in new emerging issues which will 
require our continued engagement and collaboration with others.  

The resourcing and capacity of the organization remains a central focus for the management and board of the 
Immigrant Council of Ireland. Our success in attracting funding from State, philanthropy, and other sources 
demonstrates the strong positioning and expertise of the organisation, while simultaneously entailing a large 
administrative task in ensuring that the organization’s staff are supported through what can be a heavy workload. The 
board of the Immigrant Council of Ireland remain committed to working with the management and staff to continue to 
ensure that the organisation has sufficient core and project related resources to deliver impact and maintain 
momentum for change. 
 

Directors and Secretary 
The directors who served throughout the financial year, except as noted, were as follows: 

Naghmeh Reilly 
Hugh Quigley 
Rose Wall 
Diego Castillo (Appointed 1 November 2023) 
Karen Hernandez (Appointed 1 November 2023) 
Philippa Cottle (Appointed 1 November 2023) 
Amina Mustafa (Appointed 10 July 2023) 
Olive Corbett (Resigned 5 December 2023) 
Stanislaus Kennedy (Resigned 14 February 2023) 
John Cunningham (Resigned 14 February 2023) 

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-election. 

The secretary who served throughout the financial year was Francis Njuguna. 
 

Compliance with Sector-Wide Legislation and Standards 
The charity engages pro-actively with legislation, standards and codes which are developed for the sector. Immigrant 
Council of Ireland subscribes to and is compliant with the following: 
- The Companies Act 2014
- The Charities SORP (FRS 102)
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Post balance sheet events 
There have been no events subsequent to the year-end which require any adjustment to or additional disclosure in 
the financial statements for the year. 
 

   
Risk Policies 
The Board recognises the major risks to which the organisation could be exposed. The Immigrant Council considers 
risk not only in terms of safety and security of staff and clients but equally in terms of financial, operational, 
reputational, governance and other risks that might affect its ability to deliver a quality service for the public benefit. 
Such risks could also result in a decrease in income from sources including, foundations, statutory and charitable 
donations. 
 
The directors are satisfied that policies and procedures are in place to understand and mitigate, where possible, 
exposure to major risks. A Risk Register is maintained which identifies key risks and controls that have been put in 
place to mitigate and manage these risks. Key risks facing the organisation are monitored and reviewed on an 
ongoing basis throughout the year. 
 

   
Political contributions 
There were no political contributions during the year (2022:€Nil) and as a result no disclosures are required under the 
Electoral Act 1997. 
 

   
Going concern 
Based on the results for the year, the year end financial position and the approved 2024 budget, the Board of 
Directors believe the charity has adequate resources to continue in operational existence for the foreseeable future. 
For this reason the Board continues to adopt the ‘going concern’ basis in preparing the financial statements. 
 

   
The Auditors 
KPMG resigned as auditors during the financial year and the directors appointed Whelan Dowling & Associates, 
(Chartered Accountants), to fill the vacancy. 
 

   
Statement on Relevant Audit Information 
In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the 
time this report is approved are aware, there is no relevant audit information of which the statutory auditors are 
unaware. The directors have taken all steps that they ought to have taken to make themselves aware of any relevant 
audit information and they have established that the statutory auditors are aware of that information. 
 

   
Accounting Records 
To ensure that adequate accounting records are kept in accordance with Sections 281 to 285 of the Companies Act 
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate 
computerised accounting systems. The accounting records are located at the company's office at 7 Red Cow Lane, 
Smithfield, Dublin 7. 
   
   
Approved by the Board of Directors on 2 July 2024 and signed on its behalf by: 
   
   
  
Roja Fazaeli Diego Castillo 
Chairperson Director 
 

 

FrancisNjuguna
Stamp
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The directors are responsible for preparing the Directors' Annual Report and Financial Statements in accordance with 
the Companies Act 2014 and applicable regulations. 
   
Irish company law requires the directors to prepare financial statements for each financial year. Under the law the 
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102 
"The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by the Financial Reporting 
Council. Under company law, the directors must not approve the financial statements unless they are satisfied that 
they give a true and fair view of the assets, liabilities and financial position of the charity as at the financial year end 
date and of the net income or expenditure of the charity for the financial year and otherwise comply with the 
Companies Act 2014. 
 
In preparing these financial statements, the directors are required to: 
- select suitable accounting policies and apply them consistently; 
- make judgements and accounting estimates that are reasonable and prudent; 
- state whether the financial statements have been prepared in accordance with applicable accounting standards, 

identify those standards, and note the effect and the reasons for any material departure from those standards; and 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 

will continue in operation. 
   
The directors confirm that they have complied with the above requirements in preparing the financial statements. 
   
The directors are responsible for ensuring that the charity keeps or causes to be kept adequate accounting records 
which correctly explain and record the transactions of the charity, enable at any time the assets, liabilities, financial 
position and net income or expenditure of the charity to be determined with reasonable accuracy, enable them to 
ensure that the financial statements and the Directors' Annual Report comply with Companies Act 2014 and enable 
the financial statements to be audited. They are also responsible for safeguarding the assets of the charity and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
   
In so far as the directors are aware: 
   
- there is no relevant audit information (information needed by the charity's auditor in connection with preparing the 

auditor's report) of which the charity's auditor is unaware, and 
- the directors have taken all the steps that they ought to have taken as directors in order to make themselves 

aware of any relevant audit information and to establish that the charity's auditor is aware of that information. 
 

   
   
Approved by the Board of Directors on 2 July 2024 and signed on its behalf by: 
   
   
  
Roja Fazaeli Diego Castillo 
Chairperson Director 
 

 

FrancisNjuguna
Stamp
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Report on the audit of the financial statements 
  
Opinion 
We have audited the charity financial statements of Immigrant Council of Ireland ('the Charity') for the financial year 
ended 31 December 2023 which comprise the Statement of Financial Activities (incorporating an Income and 
Expenditure Account), the Balance Sheet, the Statement of Cash Flows and the notes to the financial statements, 
including the summary of significant accounting policies set out in note 2. The financial reporting framework that has 
been applied in their preparation is Irish law and FRS 102 "The Financial Reporting Standard applicable in the UK and 
Republic of Ireland" and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with FRS 102. 
  
In our opinion the financial statements: 
- give a true and fair view of the assets, liabilities and financial position of the Charity as at 31 December 2023 and 

of its deficit for the financial year then ended; 
- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK 

and Republic of Ireland"; and 
- have been properly prepared in accordance with the requirements of the Companies Act 2014. 
 

 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and 
applicable law. Our responsibilities under those standards are further described below in the Auditor's responsibilities 
for the audit of the financial statements section of our report. 
 
We are independent of the charity in accordance with the ethical requirements that are relevant to our audit of 
financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and 
Accounting Supervisory Authority (IAASA), and we have fulfilled our other ethical responsibilities in accordance with 
these requirements.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 

 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going 
concern for a period of at least twelve months from the date when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant 
sections of this report. 
 

 
Other Information 
The directors are responsible for the other information. The other information comprises the information included in 
the annual report, other than the financial statements and our Auditor's Report thereon. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we 
do not express any form of assurance conclusion thereon. 
 
Our responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether there is a material misstatement in the financial statements or a material misstatement 
of the other information. If, based on the work we have performed, we conclude that there is a material misstatement 
of this other information, we are required to report that fact.  
 
We have nothing to report in this regard. 
 

 
Opinions on other matters prescribed by the Companies Act 2014 
Based solely on the work undertaken in the course of the audit, we report that: 
- in our opinion, the information given in the Directors' Annual Report is consistent with the financial statements; 
- in our opinion, the Directors' Annual Report has been prepared in accordance with the Companies Act 2014; and 
- the accounting records of the charity were sufficient to permit the financial statements to be readily and properly 

audited and the financial statements are in agreement with the accounting records. 
 
We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary 
for the purposes of our audit. 
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Matters on which we are required to report by exception 
Based on the knowledge and understanding of the charity and its environment obtained in the course of the audit, we 
have not identified any material misstatements in the Directors' Annual Report. The Companies Act 2014 requires us 
to report to you if, in our opinion, the disclosures of directors' remuneration and transactions required by sections 305 
to 312 of the Act are not complied with by the charity. We have nothing to report in this regard. 
 

 
Respective responsibilities 
 
Responsibilities of directors for the financial statements 
As explained more fully in the Directors' Responsibilities Statement set out on page 9, the directors are responsible 
for the preparation of the financial statements in accordance with the applicable financial reporting framework that 
give a true and fair view, and for such internal control as they determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the directors are responsible for assessing the charity's ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless they either intend to liquidate the charity or to cease operations, or have no realistic alternative but 
to do so. 
 

 
Auditor's responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 

 
Further information regarding the scope of our responsibilities as auditor 
As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain professional 
scepticism throughout the audit. We also: 
- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 

design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
charity's internal control. 

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by directors. 

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the 
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the charity's ability to continue as a going concern. If we conclude that a material uncertainty  
exists, we are required to draw attention in our Auditor's Report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our Auditor's Report. However, future events or conditions may cause the 
charity to cease to continue as a going concern. 

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying transactions and events in a manner that achieves fair 
presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit. 
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The purpose of our audit work and to whom we owe our responsibilities 
Our report is made solely to the charity's members, as a body, in accordance with Section 391 of the Companies Act 
2014. Our audit work has been undertaken so that we might state to the charity's members those matters we are 
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do 
not accept or assume responsibility to anyone other than the charity and the charity's members, as a body, for our 
audit work, for this report, or for the opinions we have formed. 
 
 
 
Darren Carrick FCA 
for and on behalf of 
WHELAN DOWLING & ASSOCIATES 
Chartered Accountants and Statutory Audit Firm 
Block 1, Unit 1 & 4, 
Northwood Court, 
Santry 
Dublin 9 
 
2 July 2024 
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for the financial year ended 31 December 2023 
        
  Unrestricted Restricted Total Unrestricted Restricted Total 
  Funds Funds Funds Funds Funds Funds 
  2023 2023 2023 2022 2022 2022  
 Notes € € € € € €  
Income 
        
Donations and legacies 3.1 103,863 119,946 223,809 89,521 108,167 197,688  
Charitable activities        
- Grants from governments 
and other co-funders 

3.2 79,291 847,136 926,427 70,989 911,737 982,726  

  ─────── ─────── ─────── ─────── ─────── ───────  
Total income  183,154 967,082 1,150,236 160,510 1,019,904 1,180,414  
  ─────── ─────── ─────── ─────── ─────── ───────  
 

Expenditure 
        
Raising funds 4.1 19,301 28,951 48,252 10,551 15,827 26,378  
Charitable activities 4.2 10,801 1,121,655 1,132,456 54,453 1,129,872 1,184,325  
  ─────── ─────── ─────── ─────── ─────── ───────  
Total Expenditure  30,102 1,150,606 1,180,708 65,004 1,145,699 1,210,703  
  ─────── ─────── ─────── ─────── ─────── ───────  
 

Net income/(expenditure)  153,052 (183,524) (30,472) 95,506 (125,795) (30,289) 
        
Transfers between funds  (183,524) 183,524 - (125,795) 125,795 -  
  ─────── ─────── ─────── ─────── ─────── ───────  
 

Net movement in funds for 
the financial year 

 (30,472) - (30,472) (30,289) - (30,289) 

 

        
Reconciliation of funds: 
Total funds beginning of the 
year 

15 381,483 - 381,483 411,774 - 411,774  

  ─────── ─────── ─────── ─────── ─────── ───────  
Total funds at the end of 
the year 

 351,011 - 351,011 381,485 - 381,485  

  ═══════ ═══════ ═══════ ═══════ ═══════ ═══════  
        
        
The Statement of Financial Activities includes all gains and losses recognised in the financial year. 
All income and expenditure relate to continuing activities. 
        
Approved by the Board of Directors on 2 July 2024 and signed on its behalf by: 
        
        
    
Roja Fazaeli  Diego Castillo  
Chairperson  Director  
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   2023  2022  

  Notes €  €  
Fixed Assets 
Tangible assets  9 16,599  25,646  
   ───────  ───────  
      
Current Assets 
Debtors  10 73,405  24,748  
Cash at bank and in hand  11 634,939  818,756  
   ───────  ───────  
   708,344  843,504  
   ───────  ───────  
Creditors: Amounts falling due within one year  12 (373,932) (487,665) 
   ───────  ───────  
Net Current Assets   334,412  355,839  
   ───────  ───────  
Total Assets less Current Liabilities   351,011  381,485  
   ═══════  ═══════  
Funds 
General fund (unrestricted)   351,011  381,485  
   ───────  ───────  
Total funds  15 351,011  381,485  
   ═══════  ═══════  
 

      
      
Approved by the Board of Directors on 2 July 2024 and signed on its behalf by: 
      
      
    
Roja Fazaeli   Diego Castillo 
Chairperson   Director 
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Cash flows from operating activities 
Net movement in funds  (30,474) (30,289) 
Adjustments for: 
Depreciation  12,161 10,056  
  ─────── ───────  
  (18,313) (20,233) 
Movements in working capital: 
Movement in debtors  (48,657) 31,098  
Movement in creditors  (114,474) 267,414  
  ─────── ───────  
Cash (used in)/generated from operations  (181,444) 278,279  
  ─────── ───────  
 

Cash flows from investing activities 
Payments to acquire tangible assets  (3,114) (9,270) 
  ─────── ───────  
 

    
Net (decrease)/increase in cash and cash equivalents  (184,558) 269,009  
Cash and cash equivalents at the beginning of the year  818,756 549,747  
  ─────── ───────  
Cash and cash equivalents at the end of the year 11 634,198 818,756  
  ═══════ ═══════  
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1. GENERAL INFORMATION 
  
 Immigrant Council of Ireland is a company limited by guarantee incorporated in Ireland. The registered office 

of the charity is 7 Red Cow Lane, Smithfield, Dublin 7 which is also the principal place of business of the 
charity. The financial statements have been presented in Euro (€) which is also the functional currency of the 
charity. 

 

    
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
  
 The following accounting policies have been applied consistently in dealing with items which are considered 

material in relation to the charity’s financial statements. 
  
 Basis of preparation 
 The financial statements have been prepared on the going concern basis under the historical cost convention, 

modified to include certain items at fair value. The financial statements have been prepared in accordance 
with the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
FRS 102". 
 
the Charity has applied the Charities SORP on a voluntary basis as its application is not a requirement of the 
current regulations for charities registered in the Republic of Ireland. As permitted by the Companies Act 
2014, the charity has varied the standard formats in that act for the Statement of Financial Activities and the 
Balance Sheet. Departures from the standard formats, as outlined in the Companies Act 2014, are to comply 
with the requirements of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of that 
SORP. 

  
 Statement of compliance 
 The financial statements of the charity for the financial year ended 31 December 2017 have been prepared on 

the going concern basis and in accordance with the Statement of Recommended Practice (SORP) 
"Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland FRS 102". 

  
 Fund accounting 
 The following are the categories of funds maintained: 
  
 Restricted funds 
 Restricted funds represent income received which can only be used for particular purposes, as specified by 

the donors. Such purposes are within the overall objectives of the charity. 
  
 Unrestricted funds 
 Unrestricted funds consist of General and Designated funds. 

 
- General funds represent amounts which are expendable at the discretion of the board, in furtherance of the 
objectives of the charity. 
- Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particular 
purposes. These designations have an administrative purpose only, and do not legally restrict the board's 
discretion to apply the fund. 

 

    

  
 Income 
 Income is recognised by inclusion in the Statement of Financial Activities only when the charity is legally 

entitled to the income, performance conditions attached to the item(s) of income have been met, the amounts 
involved can be measured with sufficient reliability and it is probable that the income will be received by the 
charity. 

  
 Income from charitable activities 
 Income from charitable activities include income earned from the supply of services under contractual 

arrangements and from performance related grants which have conditions that specify the provision of 
particular services to be provided by the charity. Income from government and other co-funders is recognised 
when the charity is legally entitled to the income because it is fulfilling the conditions contained in the related 
funding agreements. Where a grant is received in advance, its recognition is deferred and included in 
creditors. Where entitlement occurs before income is received, it is accrued in debtors. 
 
Grants from governments and other co-funders typically include one of the following types of conditions: 
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- Performance based conditions: whereby the charity is contractually entitled to funding only to the extent that 
the core objectives of the grant agreement are achieved. Where the charity is meeting the core objectives of a 
grant agreement, it recognises the related expenditure, to the extent that it is reimbursable by the donor, as 
income.  
 
-Time based conditions: whereby the charity is contractually entitled to funding on the condition that it is 
utilised in a particular period. In these cases the charity recognises the income to the extent it is utilised within 
the period specified in the agreement. 
 
In the absence of such conditions, assuming that receipt is probable and the amount can be reliably 
measured, grant income is recognised once the charity is notified of entitlement. 
 
Grants received towards capital expenditure are credited to the Statement of Financial Activities when 
received or receivable, whichever is earlier. 

 

    

  
 Income from trading activities 
 Unrestricted funds are available to spend on activities that further any of the charitable purposes of the 

charity. Such funds may be held to finance working capital on projects which the Company may become 
involved in. Restricted funds are donations which the donor has specified to be solely used for a particular 
area of the charity's work or special projects being undertaken by the charity. Such purposes are within the 
overall aims of the organisation. Income is always restricted to the purpose to which the donation grant was 
awarded. 

 

    

  
 Expenditure 
 Expenditure is analysed between costs of charitable activities and raising funds. The costs of each activity are 

separately accumulated and disclosed, and analysed according to their major components. Expenditure is 
recognised when a legal or constructive obligation exists as a result of a past event, a transfer of economic 
benefits is required in settlement and the amount of the obligation can be reliably measured. Support costs 
are those functions that assist the work of the charity but cannot be attributed to one activity. Such costs are 
allocated to activities in proportion to staff time spent or other suitable measure for each activity. 

 

    

  
 Donated goods, facilities and services 
 Donated goods, facilities and services are measured and included in the accounts on the basis of the value of 

the gift to the Charity. Value to the Charity is the amount that the Charity would pay in the open market for an 
alternative item that would provide a benefit to the Charity equivalent to the donated item. 

 

    

  
 Tangible fixed assets and depreciation 
 Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to 

depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated 
residual value, over their expected useful lives as follows: 

  
 Plant and machinery - 30% Straight line 
 Fixtures, fittings and equipment - 30% Straight line 
 

    

  
 Debtors 
 Debtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at 

the amount prepaid net of any trade discounts due. Income recognised by the charity from government 
agencies and other co-funders, but not yet received at financial year end, is included in debtors. 

  
 Liability and expenditure recognition 
 A liability and related expenditure must be recognised once there is a legal or constructive obligation to make 

a payment to a third party as a result of a past event, it is probable that  a transfer of economic benefits will 
be required in settlement and the amount of the obligation can be measured or estimated reliably. Expenses 
are recognised on an accruals basis. 
 
Expenditure is classified under the following activity headings: 
 
- Expenditure on raising funds includes all expenditure incurred by the company to raise funds for its 
charitable purposes. It includes the costs of all fundraising activities and non-charitable trading activities. 
 
- Expenditure on charitable activities includes all costs incurred by a company in undertaking activities that 
further its charitable aim for the benefit of its beneficiaries, including those support costs and costs 
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 Cash at bank and in hand 
 Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of 

withdrawal. 
 

    

  
 Taxation 
 No current or deferred taxation arises as the charity has been granted charitable exemption. Irrecoverable 

valued added tax is expensed as incurred. 
  
 The Company is recorded by the Revenue Commissioners as established for charitable purposes only and 

accordingly is exempt from corporation tax in the Republic of Ireland provided its income is supplied for 
charitable purposes. Irrecoverable VAT is expensed as incurred. 
 

 

    

  
 Grants receivable 
 Government grants are included within accruals and deferred income in the balance sheet and credited to the 

statement of financial activities over the expected useful lives of the assets to which they relate or in periods in 
which the related costs are incurred. 

 

      
3. INCOME 
3.1 DONATIONS AND LEGACIES Unrestricted Restricted 2023 2022  
  Funds Funds  
  € € € €  
 

      
 US Kind Project Donations - 39,946 39,946 28,167  
 Religious Sisters of Charity - 80,000 80,000 80,000  
 Social Innovations Foundation US Kind Project 

Donations 
28,323 - 28,323 25,000  

 Donations of Services 20,792 - 20,792 30,792  
 Other donations 54,748 - 54,748 33,729  
  ─────── ─────── ─────── ───────  
  103,863 119,946 223,809 197,688  
  ═══════ ═══════ ═══════ ═══════  
 

      
3.2 CHARITABLE ACTIVITIES Unrestricted Restricted 2023 2022  
  Funds Funds  
  € € € €  
 Grants from governments and other co-funders: 
 Citizens Information Board (includes training 

income) 
- 68,000 68,000 68,000  

 Department of Rural and Community Development 
(Pobal - SSNO) 

- 90,868 90,868 84,352  

 Department of Equality: Migrant Women Human 
Library 

- - - 4,950  

 Dept. of Housing, Planning and Local Government 
(MEEP Project) 

- 16,311 16,311 -  

 Department of justice: Victims of Crime - 127,000 127,000 120,667  
 Department of Children, Equality, Disability, 

Integration and Youth AMIF 'Integration Hub' 
- 82,998 82,998 4,491  

 Department of Children, Equality, Disability, 
Integration and Youth AMIF 'Integration Hub II' 

- 27,193 27,193 108,868  

 European Web Site on Integration - 6,775 6,775 7,156  
 EC: Fair Plus: 'Fostering Access to Immigrant's 

rights: Practical Trainign for Lawyers and Judges' 
- - - 16,682  

 EC: 'TRIPS identification of Trafficked International 
Protection Beneficiaries Special Needs' 

- - - 2,133  

 EC: 'Coalesce Legal, Psycho-social and economic 
empowerment fir the integration of women 

- - - 33,881  

 EC: Salaam - 8,634 8,634 9,936  
 Community Foundation for Ireland - 286,721 286,721 313,067  
 Lifes2good Foundation - 52,955 52,955 58,951  
 HCD Memorial Fund - - - 17,798  
 US Kind - 48,837 48,837 60,280  
 Other grants - 4,948 4,948 525  
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 Training Income 44,397 - 44,397 28,268  
 SCI Fellowship - - - 11,000  
 Show Racism the Red Card 34,326 - 34,326 31,153  
 Other - (Unrestricted) 568 - 568 568  
 Department of Children, Equality, Disability, 

Integration and Youth 
- 5,518 5,518 -  

 Network of Lawyers, PICUM , TORL - 3,643 3,643 -  
 EASY - 16,735 16,735 -  
  ─────── ─────── ─────── ───────  
  79,291 847,136 926,427 982,726  
  ═══════ ═══════ ═══════ ═══════  
  
 Pobal (Department of Rural and Community Development), under the Scheme to Support National 

Organisations (SSNO) in the Community and Voluntary Sector 2022- 2025, granted the Immigrant Council 
€272,604 for the years July 2022 to June 2025. The purpose of the funding is to contribute towards payroll 
costs of two core positions, namely the Managing Solicitor and Information Services Coordinator. 
 
The Department of Justice, under the 'Provision of Services Supporting Victims of Crime in the Criminal 
Justice System' funding, granted the Immigrant Council €127,000 in 2023 (2022: €120.667). The purpose of 
this funding is to help fund pay and general administration expenditure relating to the Immigrant Council's 
work on supporting victims of crime. 

 

       
4. EXPENDITURE 
4.1 RAISING FUNDS Direct Other Support 2023 2022  
  Costs Costs Costs  
  € € € € €  
  
 

 

Raising funds 19,301 - 28,951 48,252 26,378  
  ═══════ ═══════ ═══════ ═══════ ═══════  
 

       
4.2 CHARITABLE ACTIVITIES Direct Other Support 2023 2022  
  Costs Costs Costs  
  € € € € €  
  
 Charitable activities exp. restricted 953,932 - 167,723 1,121,655 1,105,214  
 Charitable activities exp. unrestricted 961 - - 961 54,453  
 Governance Costs (Note 4.3) - - 9,840 9,840 24,658  
  ─────── ─────── ─────── ─────── ───────  
  954,893 - 177,563 1,132,456 1,184,325  
  ═══════ ═══════ ═══════ ═══════ ═══════  
 

       
4.3 GOVERNANCE COSTS Direct Other Support 2023 2022  
  Costs Costs Costs  
  € € € € €  
  
 Charitable activities - governance - - 9,840 9,840 24,658  
  ═══════ ═══════ ═══════ ═══════ ═══════  
 

       
4.4 SUPPORT COSTS Cost of Charitable Governance 2023 2022  
  Raising Activities Costs  
  Funds    
  € € € € €  
  
 Support 28,951 167,723 - 196,674 131,028  
 Governance - - 9,840 9,840 -  
  ─────── ─────── ─────── ─────── ───────  
  28,951 167,723 9,840 206,514 131,028  
  ═══════ ═══════ ═══════ ═══════ ═══════  
  
 Support costs are the costs of running the Finance, Administration and CEO department. The costs of running 

the department include staff costs. Governance costs include the cost of running Board meetings, costs 
associated with legal and statutory requirements and an apportionment of staff time involved in supporting 
governance activities. Support and governance costs are apportioned across funding streams/activities based 
on the total expenditure of each activity as a percentage of the total expenditure of the organisation. 
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5. ANALYSIS OF SUPPORT COSTS 
  2023 2022  
  € €  
  
 Support 196,674 131,028  
 Governance 9,840 -  
  ─────── ───────  
  206,514 131,028  
  ═══════ ═══════  
 

    
6. NET INCOME 2023 2022  
  € €  
 Net Income is stated after charging/(crediting): 
 Depreciation of tangible assets 12,161 10,056  
 Auditor's remuneration: 
 - audit services 9,840 -  
  ═══════ ═══════  
 

    
7. EMPLOYEES AND REMUNERATION 
  
 Number of employees 
 The average number of persons employed (including executive directors) during the financial year was as 

follows: 
  
  2023 2022  
  Number Number 
  
 Employees 14 15  
  ═══════ ═══════  
  
 The staff costs comprise: 2023 2022  
  € €  
  
 Wages and salaries 760,191 765,622  
 Social security costs 80,396 81,875  
 Pension costs 23,618 21,133  
  ─────── ───────  
  864,205 868,630  
  ═══════ ═══════  
 

    
8. EMPLOYEE BENEFITS 
  
 The number of employees whose total employee benefits (excluding employer pension costs) for the reporting 

period fell within the bands below were: 
  2023 2022  
  Number of 

Employees
Number of 
Employees 

  
 €60,000- €70,000 3 1  
 €70,000 - €80,000 1 1  
  ═══════ ═══════  
  
 The total amounts paid to key management personnel (the CEO), including employers' pensions, was 

€84,000 (2022: €83,125).  
 
The directors received no remuneration in the current or the prior year. 
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9. TANGIBLE FIXED ASSETS 
  Plant and Fixtures, Total 
  machinery fittings and 
   equipment 
  € € €  
 Cost 
 At 1 January 2023 107,674 23,636 131,310  
 Additions 2,827 287 3,114  
  ─────── ─────── ───────  
 At 31 December 2023 110,501 23,923 134,424  
  ─────── ─────── ───────  
 Depreciation 
 At 1 January 2023 85,300 20,364 105,664  
 Charge for the financial year 11,716 445 12,161  
  ─────── ─────── ───────  
 At 31 December 2023 97,016 20,809 117,825  
  ─────── ─────── ───────  
 Net book value 
 At 31 December 2023 13,485 3,114 16,599  
  ═══════ ═══════ ═══════  
 At 31 December 2022 22,374 3,272 25,646  
  ═══════ ═══════ ═══════  
 

    
10. DEBTORS 2023 2022  
  € €  
  
 Trade debtors 56,609 6,647  
 Prepayments 16,796 18,101  
  ─────── ───────  
  73,405 24,748  
  ═══════ ═══════  
 

    
11. CASH AND CASH EQUIVALENTS 2023 2022  
  € €  
  
 Cash and bank balances 304,156 486,814  
 Cash equivalents 330,042 331,942  
  ─────── ───────  
  634,198 818,756  
  ═══════ ═══════  
 

    
12. CREDITORS 2023 2022  
 Amounts falling due within one year € €  
  
 Amounts owed to credit institutions 741 -  
 Trade creditors 8,988 15,969  
 Taxation and social security costs 18,051 19,182  
 Other creditors 501 501  
 Accruals 36,433 35,129  
 Deferred Income 309,218 416,884  
  ─────── ───────  
  373,932 487,665  
  ═══════ ═══════  
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13. IRISH STATUTORY BODIES 
  
 Revenue Grants: 
  
 Reconciliation of charitable activities 

income 
Grant 
Programme 

Deferred 
Income/ 
(Debtors) 

Net Cash 
Receipts 

(Deferred 
Income)/ 
Debtors 

Total Income 

   € € € €  
  
 Pobal: Dept. of Rural and Community 

Development 
Information 
Helpline 

- 90,868 - 90,868 

  
 Citizens Information Board Information 

Helpline 
- 68,000 - 68,000 

  
 Department of Housing MEEP 14,982 53,656 (52,328) 16,311 
 

       

  
 Department of Justice Victims of 

Crime 
- 127,000 - 127,000 

 

       

  
 Department of Children Equility, 

Disability,Integration and Youth 
Ireland 
Against 
Racism Fund 

- 5,518 - 5,518 

 

       

 

  ─────── ─────── ─────── ───────  
 Total restricted income from grants 14,982 345,042 52,328 307,697  
   ═══════ ═══════ ═══════ ═══════  
 

    
14. RESERVES 
    
  2023 2022  
  € €  
  
 At the beginning of the year 381,485 411,774  
 Deficit for the financial year (30,474) (30,289) 
  ─────── ───────  
 At the end of the year 351,011 381,485  
  ═══════ ═══════  
 

    
15. FUNDS 
15.1 RECONCILIATION OF MOVEMENT IN FUNDS Unrestricted Total 
  Funds Funds 
  € €  
  
 At 1 January 2022 411,774 411,774  
 Movement during the financial year (30,289) (30,289) 
  ─────── ───────  
 At 31 December 2022 381,483 381,485  
 Movement during the financial year (30,472) (30,472) 
  ─────── ───────  
 At 31 December 2023 351,011 351,011  
  ═══════ ═══════  
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15.2 ANALYSIS OF MOVEMENTS ON FUNDS 
  Balance Income Expenditure Transfers Balance 
  1 January  between 31 December  
  2023  funds 2023  
  € € € € €  
 Restricted - 967,082 1,150,606 183,524 -  
 Unrestricted funds 
 Unrestricted General 381,485 183,154 30,102 (183,524) 351,011  
  ─────── ─────── ─────── ─────── ───────  
 Total funds 381,485 1,150,236 1,180,708 - 351,011  
  ═══════ ═══════ ═══════ ═══════ ═══════  
 

      
15.3 ANALYSIS OF NET ASSETS BY FUND 
  Fixed Current Current Total 
  assets assets liabilities 
  - charity use   
  € € € €  
  
 Unrestricted general funds 16,599 707,603 (373,191) 351,011  
  ─────── ─────── ─────── ───────  
  16,599 707,603 (373,191) 351,011  
  ═══════ ═══════ ═══════ ═══════  
 

  
16. STATUS 
  
 The charity is a company limited by guarantee not having a share capital. 
  
 The liability of the members is limited. 

 
Every member of the company undertakes to contribute to the assets of the company in the event of its being 
wound up while they are members, or within one financial year thereafter, for the payment of the debts and 
liabilities of the company contracted before they ceased to be members, and the costs, charges and expenses 
of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may 
be required, not exceeding € 1. 

 

  
17. CONTINGENT LIABILITIES 
  
 Lease agreement with Children Rights Alliance for rent of office space. Lease is for 2 years and 6 months and 

is due for renewal on the 1 January 2024. No changes to terms of lease. 
 

      
18. RELATED PARTY TRANSACTIONS 
 

      

  
 See total amounts paid to key management personnel in note 8. 

 
In 2023, there were no payments made to Board members including the reimbursement of 
expenses (2022: €Nil). 

 

  
19. POST-BALANCE SHEET EVENTS 
  
 There have been no significant events affecting the Charity since the financial year-end. 
 

    
20. Donated goods, facilities and services, including volunteers 2023 2022  
  € €  
  
 Seconded staff 20,792 20,792  
 Donation of service: Audit - 10,000  
  ─────── ───────  
  20,792 30,792  
  ═══════ ═══════  
  
 The Charity has also benefitted from the contribution of unpaid general volunteers. As placing a monetary 

value on this contribution presents significant difficulties, the Charity has not recognised this donation 
in its accounts. 

 



 continued

Immigrant Council of Ireland 

NOTES TO THE FINANCIAL STATEMENTS 
for the financial year ended 31 December 2023 

 

   24

    
21. FUNDS HELD ON BEHALF OF OTHER CHARITIES 
  
 As the lead partner on projects (European Commission funded and other) the Immigrant Council sometimes 

holds funds on behalf of partner organisation involved in projects. As at the end of December 2023, funds held 
on behalf of other charities amounted to €501 (2022: €501). A record of all funds kept on behalf of other 
charities is maintained on the creditors account. The calculation of 'unrestricted reserves' excludes these 
funds. 
 

  
  2023 2022  
  € €  
  
 HSE Funded by the Community Foundation for Ireland 501 501  
  ═══════ ═══════  
 

  
22. APPROVAL OF FINANCIAL STATEMENTS 
  
 The financial statements were approved and authorised for issue by the Board of Directors on 2 July 2024. 
  
 

 


